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g qFk;eh f;XKs

gkm Bzpo L 2H1    b/fye L vkH otBhs e"o

*gd ;'gkB* iK *g'Vh ftt;Ek* ns/ *ewKv dh J/esk dk f;XKs*

(Principle of Hierarchy and Unit of Command)

fe;/ th ;zrmB B{z ;[uko{ Yzr Bkb ;zukfbs eoB ns / fJ; d / T[d /FK dh ;jh noEK ftu g{osh bJh, fJ;

dk e[M fwE/ j'J / f;XKsK s / nkXkfos j'Dk nfs }o{oh j?. fit /I gd-;'gkB, ewKv dh J /esk, ezNo'b ft;sko,

dk n;{b (Span of control), skbw /b, fBrokBh ns / nfXekosk (authority) nkfd d / n;{b. fJ; gkm

ftu *gd-;'gkB* iK *g'Vh ftt;Ek* ns / ewKv dh J/esk* d / f;XKs dk ft;sko ftu toDB ehsk frnk j?.

G"fse ftfrnkB d / f;XKs iK ;w/I d/ pdbD Bkb pdbd / BjhI ;r'I T[j fes / th bkr{ ehs / ikD T[gozs, f;ZNk

fJe' jh j't/rk. go ;zrmB d / f;XKsK dk ;to{g pdbd / jkbksK Bkb pdbdk ofjzdk j?. fJ; d / ;zpzX ftu

n?bH vhH tkfJN B/ ;jh fejk j? fe ;zrmB d / f;XKs e /tb ubzs gqpzXeh fB:wK B{z jh iBw fdzd / jB fijV /

fe ekch s}op / d[nkok gqwkfDs ehs / rJ/ j[zd/ jB. (According to L. D. White, 'the Principles

of organisation suggest only working rules of conduct with which wide

experience seems to have validated.')1

j/Boh c?Ub d / w[skfpe fJj n;{b ;thfeqs ;ukJh jB fiBQK B{z gqwkfDs ;wfMnk iKdk j? ns / fiBQK T[s/

ftFtk; ehsk ik ;edk j?.

(According to Henry Fayol, "These principles are acknowledge truths regarded

as proven on which to reply.")2

;zrmB d / f;XKsK d / pdbd / ;to{g dk w[Zy ekoB fJj j? fe ;zrmB fJe YKuk Bk j'e / fJe ;wkfie ndkok

th j? ns / fJ; ftu ezw eo oj / eowukohnK dk wkBth sZs wjZstg{oB G{fwek fBGkT[Idk j?.

gd ;'gkB iK gdth soshp dk f;XKs

(Principles of Hierarchy)

fe;/ th ;zrmB ftu nB/eK eowukoh ezw eod / jB. fJjBK eowukohnK ftu feos dh tzv ehsh iKdh j?

feT[Ife fJe eowukoh dk ezw d{;o / eowukoh s / fBoGo eodk j?, fJ; bJh fJjBK d / ezw ftu skbw /b j'Dk

th pj[s }o{oh j?. g'Vh-ftt;Ek ;zrmB d / ekoi ftu skbw/b pDkJh oZyD ftu w[Zy G{fwek fBGkT[Idk j?.

jo ;zrmB dk o;wh YKuk gdth soshp d / f;XKs s/ nkXkfos j[zdk j?. gd ;'gkB dk Fkpfde noE T[gob /

dk j/mb/ T[s/ fB:zsoD j?. nc;o ns / wsfjs d / nkg;h ;zpzX dh fJ; gqDkbh B{z T[go'I j /mK, fBozso eJh

gXoK tkbh th fejk ik ;edk j?. ;zrmB ftu gdthnK dh f;bf;b /tko soshp B{z th gdth gqpzX efjzd /

jB.

gd-;'gkB ftu ;Zsk (Authority) doi /tko eqw ftu j/mK T[sodh j? ns / f}zw/tkoh d/ eJh gZXo pD iKd /

jB. gqFk;eh ekoi eod / ;w/I e'Jh th gZXo B}o nzdk} BjhI ehsk ik ;edk.

T[dkjoD ti'I g'VhnK uVQB bZfrnK iK T[soB bZfrnK jo g'Vh bzx e / ikDh }o{oh j[zdh j?. i/eo fJe ;w/I

ftu tX/o / g'VhnK B{z NZgD dh e'fFF ehsh ikt / sK nfijk eoB tkbk p[oh soQK fvr th ;edk j?. gq'H n?bH

vhH tkfJN B? gdth-soshp dh gfoGkFk fJ; gqeko ehsh j? L **gdth gqpzX T[u-nXhB ;zpzX iK ;otftnkgh

1

1.L. D. White, Introduction to the study of Public Administration.

2.Henry Fayol, General and Industrial Management.
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n;b j? i' pDso ftu f;yo s'I EZb / se dh f}zw/tkoh dhnK eJh gZXoK okjhI pDdk j?.

(According to L.D. White, "Hierachy consists in the universal  application of

the superior-subordinate relationship through a number of levels of

responsibility reaching from the top to bottom of structure.")1

j?Boh fcT[b d / FpdK ftu, **gdth gqpzX nc;oK dh T[j bVh j? fijVh ;ot T[u nfXekoh s'I b? e / ;G

s'I fBub/ w[bk}w sZe o[sp / nB[;ko ubdh j?.**

("Hierachy is the series of officials which runs in order of rank from the

supreme authority to the lowest employee", Henry Fayol.)2

gqFk;eh YKu / dk o{g e"D ;s{g (Pyramid) dh soQK j[zdk j? i' j /mK s'I f}nkdk ftFkb s / fFyo T[go fJe

fpzd{ s / fwfbnk jz[dk j?. f;yo tkb / fJe T[u nfXekoh fi; B{z w[y ekoiekoh fejk iKdk j?. T[; d / j/m

nB/e nfXekoh ns / eowukoh f;bf;b/tko j[zd / jB. jo fJe nj[d / s/ fB:[esh eowukoh nkgD / s'I j/mb/ nj[d /

s/ ezw eo oj/ ftnesh s/ ezNo'b oZydk j? ns / nkgD / T[j nfXekoh gqfs f}zw/tko j[zdk j?. eowukoh nkgD /

s'I T[Zu / ns/ j/mb/ ftnesh d / wkfXnw okjhI ;zrmB d / f;yo se ns / ;G s'I j/mb/ gZXo se i[fVnk ofjzdk

j?. fJ; soQK g{oB ;zrmB gdth soshp pD iKdh j? fi; ftu eJh bVhtko gZXo j[zd / jB.

T[go'es o /yk-fuZso do;kT[Idk j? fe *T* ;zrmB dk T[usw nfXekoh j?. *n* w[yh dk sZsekbh nXhB

eowukoh (immediate subordinate) j? *J* dk sZsekbh nXhB eowukoh jB go T[j *t* ns / *n*

d'jK gqfs f}zw/tko j?. fJ; soQK *;* *J* dk ns / *j* *;* d / sZsekb nXhB j?. d{i / gk;/ th *T* s / *x* se

fJzi jh bVh pDdh j?. ;kXkoD ekotkJh nB[;ko i /eo ;G s'I j/mb/ eowukoh Gkt *j* ns / *x* Bkb e[M

dcsoh ekotkJh eoBh j't / sK T[; B{z nkgD / s'I T[gob/ ;ko / nfXekohnK okjhI jh ikDk gt /rk. fit /I *j* s/

*;* s'I *J* s/ *n* s/ *T* s'I *e* s'I *y* s'I *r* s'I jz[dk j'fJnk *x* e'b gj[zu /rk.

fJ; B{z seBheh GkFk ftu *:'r gqDkbh okjhI (Through proper channel) fejk iKdk j?. w{B/ ns/

o?b/ fJ; e'D ;s{gh YKu / B[z *doi/tko gqDkbh efjzd / jB. gq'H i /w} w{B/ d/ nB[;ko doi /tko bVh fJe

;otftnkge f;XKs j?. ;zrmB ftu ukj / d' jh ftnesh j'D, fJe nfXekoh s'I d{i / wskfjs, g'Vh f;XKs

dh j'Id B{z do;kT[Idk j?.

(Money said that te scalar chain is a universal phenomenon; wherever we

find an organisation even of two people relate as superior and suborbidate we

1.L.D. White, Introduction to the study of Public Administration.

2.Henry Fayol, "The Hierarchy in Lepawsky's book.
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have the scalar principles.)1

gd-;'gkB d/ ezw iK r[D L

1HJ /eheoB (Integration)

feos dh tzv ekoB, ;zrmB d / gqFk;eh ezwK B{z fJekJhnK ftu tzv fdZsk iKdk j?. gd-;'gkB d / f;XKs fJjBK

fJekJhnK B{z nkg; ftu i'Vh oydk j? ns / ;zrmB d / fBoXkfos T[d /FK dh g{osh ftu ;jkJh j[zdk j?.

2Hf}zw/tkoh fBFfus eoBk (Fixing up the responsibility)

jo gZXo s / nfXeko ns/ f}zw/tkoh fBFfus eoB ftu ;jkJh j[zdk j?. Bhsh ;zpzXh }o{oh wkwb / ns/ fBod /F

T[sb/ gZXoK bJh, d /y-Gkb ns / fB:zsoD dk ezw ftuekob / gZXoK bJh ns / ;zukbB dk ezw j/mb/ gZXo d /

eowukohnK bJh SZv fdZsk iKdk j?.

3H;zgoe gqDkbh (Communication Channel)

fe;/ th ;zrmB d / T[bhe/ j'J/ T[d /FK dh g{osh bJh T[; d / tZy tZy ftGkrK iK ftneshnK d / ekoi ftu

skbw/b j'Dk nfs }o{oh j?. fJj sK jh ;zGt j' ;edk j? i' fJj feqnk ftXh bkr{ ehsh ikt /. gd-;'gkB

d / f;XKs d[nkok jh fJj feqnk-bkr{ ehsh ik ;edh j? feT[Ife jo nXhB ftnesh dh f}zw /tkoh fpBK fe; /

FZe d / ;gZFN eo fdZsh iKdh j?. jo ftnesh ikDdk j? fe T[; B / eh ezw eoBk j? ns / T[j fe;/ nr/

itkpd /j j?.

5Hekoi w[bKeD (Performance Appraisal)

jo gZXo s / nfXekosk ns / f}zw/tkoh ;gZFN eo fdZsh iKdh j?. ;zrmB d / jo ftGkr$ftnesh d / ekoi dk

w[bKeD ehsk ik ;edk j?.

6Hnwb gqpzX (Personnal Management)

;zrmB d/ T[d /FK dh g{osh bJh nwb / dk ;w[Zuk gqpzX j'Dk pj[s }o{oh j?. fJ; f;XKs B{z bkr{ eoe / fJj

:ehBh pDkfJnk ik ;edk j??. fJ; f;XKs nwb / ;zpzXh Gosh, f;ybkJh t /sB, ;/tk nkfd d / fB:w, ftXhnK

nkfd pDkT[D ftu ;jkJh j[zdk j?.

7HnfXekosk ns / f}zw/tkoh f;Xh j'D ekoD, nfXekoh ;zrmB B{z ;[uko{ Yzr Bkb ubkT[D bJh ;jh fBoD /
b? ;edk j?. fe; / th n"eV dk w[ekpbk ;w /I f;o Yzr Bkb ehsk ik ;edk j?.

n?gbph (Appleby) B/ gdth-sosht d / r[DK dk toDB eoe / j'J/ fejk j? fe, **ekoigkfbek Fkyk d / nzdo

gdth-sosht YKu / d / ;kXkoD ekoiK ftu j /m fby / ekoi Fkwb jB L

f}zw/tkoh fBoXkfos eoBh, f;bf;b /tko gZXoK s / ;t?-ftt /e d/ y /so Bkb nrtkJh dh ftt;Ek eoBh, gqGkt

gkT[D ns/ GkJhpzdh g?dk eoB d / w"e/ gqdkB eoB /, fe;/ yk; ;zrmB ns/ ;oeko dh ekoi-gkfbek Fkyk B{z

gqpzX:'r pDkT[D fJ; B{z ;theko-:'r pDkT[D T[BQK gZXoK B{z fBFfus eoBk fiE / nB/eK soQK d / c?;b/ ehs /

ik ;eD L uouk, gqFk;B gqsh o'; nkfd BKb ftF /F ;zzpzXs fJe gZXo s'I d{i / gZXo se fBoDk b?D dh ftt;Ek

eoBh, ;zpzfXs w[ekpb / tkb / ns/ g{oe fjZsK, ekoiK ns / fdqFNhe'DK B{z ;fjD dh Fesh g?dk eoBh. ftF /F

o{g ftu gdth soshp fJe Yzr j? fi; d[nkok ;kXBK dh tzv j[zdh j? eowukoh fB:[es ehs / iKd / jB ns /

T[BQK B{z f}zw/tkoh ;"Igh iKdh j?. fi; Bkb ekotkJh ;orow j[zdh j?, T[; dh ;whfynk ehsh iKdh j? ns /

T[; ftu ;[Xko ehsk iKdk j?.

According to Appleby, "Within the executive branch general functions of

Hierarchial structure include the following; fixing the responsibility providing

leadership with areas of discretion at successive levels; providing means of

exterting influence and exercising followship; making any particular

organisation and the general executive government management making it

1.Names Mooney, The Scalar Principle.
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acceptable; determing levels at which decision of various kinds may be made;

providing for ready movement of decision-making from one level to another

under agitation , bringing to bear relevant, competing and complementary

interests functions and new points, more specificially."

gq'H n?bH vhH tkJhN nB[;ko gd-;'gkB nkd /F d/D dk wkfXnw j?. fJj j /mK tb ns / T[sKj tb ;zgoe eoB

dk fJe w[y ;kXB j?. fi; okjhI ;{uBk, ;bkj, ;gZFN jdkfJsK, fusktBhnK ns / Fbkxk dk gqtkj ubdk

ofjzdk j?. fJj nfXeso ;'gkB dk fJe ;kXB j?. fJj c?;bk eoB bJh ;zpzfXs e /IdoK dh soshp ;Ekfgs

eodk j? ns / fJ; bJh ezw dk pj[s ;kok fjZ;k j /mbhnK gZXoK s/ ;g[od eoe / BfiZmD tkb / ftjko d / ;zxD/gD

B{z o'edk j?. fJj b'VhId / EktK s/ bJ / rJ/ c?;fbnK dk ikfJ}k b?D dh ftXh j?. fJj BkrfoeK bJh wsG /d

tkb/ c?;fbnK fto[ZX nghb eoB dk fJe ;kXB j?. fJj w;b / s/ nzdo{Bh ezNo'b dk ;kXB j?. fJj

f}zw/tkohnK dh bVh ftu pzXB o{g ftu w[Zy d[sock o;sk j? fi;d / Bkb Bkb ;oekoh ftjko th ubdk ofjzdk

j?.2

(According to L. D. White, "It is channel of command. It is the principal channel

of communication, downward and upward alongwith flow information. advice,

specific instruction, waring and commendations. It is te channel far delegation

of authority, it establishes a sequences of related centres for decision and

thus prevents congestion in the despatch of business by closing out much of it

in lower level it is the line of review of such (taken) decision where appropriate.

It is the channel of internal control over establishment. It is a means of

classifying responsibilities and defining relations. In short the linkage of

civilian officers in a chain of command and responsiblities in the main two

highway along which public business travels in an endless stream.")

jkBhnK

fJ; f;XKs d / eJh bkG j'D d / Bkb-Bkb fJ; ftu eJh d'F th jB fijV / ;[Gkfte jh ;kjwD / nk iKd / jB.

fJ; f;XKs dh eJh ftdtkBK B/ th nkb'uBk ehsh j?. w/oh gkoeo c /fbN nB[;ko, **;ot T[j ezNo'b dh

pikfJ n;hI ;w{fje ezNo'b ns / ;w{fje nfXeko bJh ;'u ;ed / jK.**

(Instead of supreme central, ultimate authority, we might perhaps think of

cumulative control, culmulative authority. M. P. Follet)

fJ; f;XKs dk ;G s'I tZvk d'F ezw B{z fBgNkT[D ftu nkT[D tkbh d /oh j?. fJj f;XKs nB[;ko fJe ;zrmB

ftu jo ekoi ns / gqpzX T[fus gqDkbh okjhI j[zdk j?. fJ; ekoB T[;B{z eJh gZXoK ftu'I bzxDk g?Idk j? ns /

ezw ftu r?o b'VhIdh d /oh j' iKdh j?.

ni'e / ;w /I d / ;zrmB dh ;EkgBk r[zMbdko ns / n"yh j'D ekoB fJe ftnesh B{z ;kok nfXeko BjhI ;"Ifgnk

ik ;edk. ezwK B{z tZy-tZy eowukohnK ftu T[BQK dh :'rsk d / nkXko s / tzfvnk iKdk j?. fJ; ekoB

seBheh ftF /Fr nkgD / ezw ftu wkfjo j[zdk j? ns / T[; d / nfXekoh dk T[; T[go Bk wkso ezNo'b jh

j[zdk j?. fJ; soQK gqFk;eh nfXeko nkw gqFk;e B{z ;"Ifgnk iKdk j? ns / ftF /Fr T[; d / nXhB j[zd / jB.

nZi eZb ;zrmBK ftu ftF /FrK dh frDsh tX /o / j'D ekoB T[j n;zs[FN ofjzd / jB ns / jhDsk d / fFeko

j' iKd / jB. gd ;'gkB gqDkbh ftu pj[s gZXo j'D ekoB nwb / ftu tkXk eoBk g?Idk j?. fisB / T[j

1.P. H. Appleby, Policy and Administration, The University of Alabam Press,

   Alabama.

2.L.D. White, Introduction to the study of Public Administration.

3.w/oh gkoeo c'b /N, bZy The Illusion of Final Authority.
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nfXekoh j[zd / jB, T[jBK B{z T[BK jh go;Bb ;Nkc d /Dk g?Idk j? sK i' T[j nfXekoh iK nkgD / ekoiK

B{z ;jh Yzr Bkb fBGkT[D ftu ;jkfJe j'D go fJ; Bkb youk pj[s tX iKdk j? ns / fJj ;z;EktK bJh

pj[s wfjzrk g?Idk j?, i' fe eJh tko T[BQK B{z tkok BjhI yKdk.

t/yD ftu sK fJj f;XKs j/mK tZb ns / T[sKj tb ;zgoe eoB dk ns / skbw/b pDkJh oZyD dk fJe w[Zy

;kXB j? go n;bh s"o s / ;z;EktK ftu fdZs / rJ / nkd /F eJh gZXoK u'I bzxD ekoB s'V-wo'V fdZs / iKd / jB.

nwbk tX/o / j'D ekoB, fe; / th ftF/ T[s/ nkw okfJ ekfJw eoBh fJe ;wZf;nk pD iKdh j?. gd ;'gkB gqDkbh

s/ nkw s"o s / fJj d'F bkfJnk iKdk j? fe fJj ezw ftu p /b'Vh d /o brkT[Idh j?. feT[Ife fJ; gqDkbh ftu

fe;/ th gZXo B{z T[bzfxnk iK SZfvnk BjhI ik ;edk gozs{ fJ; p /b'Vh d{oh B{z d{o eoB bJh th fJe T[gkn

j? fi; B{z g[b ftt;Ek fejk iKdk j? fi; Bkb ;w /I dh pus j' ;edh j?. fJ; B{z ;wMD bJh ;kB{z j /m

fby / fuZso B{z tkuDk j't /rk.

fit /I fe gfjbK dZf;nk ik u[Zek j? g'Vh ftt;Ek d / nB[;ko T[go'es o /yk fuZso ftu e'Jh th ;{uBK *j* ns /

*x* se gj[zukT[D bJh ; s''I J s'I n s'I T s'I y s'I r s'I jz[d j? *x* e'b g[i /rh. ezw dk S/sh ;w/I f;o

fBgNkok eoB bJh g[b sithi ehsk frn j? *j* s'I *x* se ikD dk ;G s'I ;"yk ns / c[oshbk sohek *j-

x* g[b B{z tos'I ftu fbnk eh jh j?, Gkt fJT[I *j* ns / *x* ftu f;Xh gj[zu j' ;edh j? go fJj sK

jh ;zGt j? i / *;* ns / *r* nkgD / nkgD / wksfjs w[bk}wK B{z f;ZX / ;zpzX ;Ekfgs eoB dh nkfrnk d / d /D

ns/ fJ; d / fJt} ftu *j* ns / *x* nkgD / w[yhnK B{z nkgD / ehs / j'J/ d; d /D. fJ; bJh fJE'I se *j* ns /

*x* nkg' ftu ezw eoB s / okih jB ns / T[BQK d / ssekbh nfXekohnK B{z th fJ; s / e'Jh fJsok} BjhI, T[d'I

se fJj f;ZX/ ;zpzX ikoh ofj ;ed / jB. fJ; B{z j?Boh c?T{b B/ r?Ir gb?Ie (Gang Plank) dk BK fdZsk

j?. nZi eb dhnK eJh gqpzXeh ;z;EktK fJ; dh tos'I nkw jh eodhnK jB.

w?e; t?po B/ nkgD / *B"eoFkjh* w'vb ftu fJ; f;XKs s / }'o fdzdhnK fejk j? fe dcso dh pDso gd-

;'gkB d / f;XKs s/ nkXkfos j[zdh j?, fit /I fe jo fBub/ gZXo s/ ;Nkc d / ezNo'b ns / fBrokBh j/m j[zdk

j? ns/ ;kok gqFk;eh ;Nkc T[Zusw nfXekoh j /m j[zdk j?. fJjBK dh pDso dh g'Vh ftt;Ek ;gZFN do;kJh

iKdh j?.

g"Vh ftt;Ek fe; / th ;zrmB B{z ;[uko{ Yzr Bkb ubkT[D bJh pj[s }o{oh j?. feT[Ife fJj nfXekoh ns /

wskfjs ns/ T[jBK d/ nfXekoh ns / f}zw/tkoh B{z ;gZFN o{g ftu do;kT[Idh j?. fJ; bJh f;nkDg ns /

:'iBkpzdh d[nkok fJ; d / d'FK B{z d{o eoe / fJ; d / r[DK s'I ekch bkG T[mkfJnk ik ;edk j?. tkoB p?fB;

d / nB[;ko nkT[D tkb / ;w/I ftu ;zrmB, ekoi gqXkB j'Dr / fe T[j ;wZf;nktK fiBK dk ;wkXkB eoBk j?,

s/ nkXkfos ezwekoh skesK j'Dr /. nefjo / ;zrmBK ftu b'e nkgDh g /Fkto f;ybkJh ns/ wjkos d / nkXko

1.Refer to A. V. Satyanaryan Rao, Weberian Model of Bureaucracy and

   Development Administration.
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s/ tzv/ ikDr/ Bk fe nkgD / o[sp/ ns/ eosZt d/ nkXko s/.

(Warren Bennis argues that in future, organisation will be 'task forces'

organized-around problems to be solved. In such organization "people will be

differentiated not vertically according to rank and role but according to skill-

and professional training.)1

tk;st ftu e'Jh th ;zrmB e /tb o;wh f;XKsk s / nkXkfos Bk j' e / r?o-o;wh f;XKsK s / th }'o fdzdk j?.

Bhro' d / nB[;ko ;zrmB e /tb fJe YKuk ns/ o;wh ;zpzXK B{z d;D tkbk jh BjhI ;r'I fJe ;wkfie ftt;Ek

j? fi; ftu fJ; d / w?IpoK dk fttjko sithis fttjko s'I tZy j' ;edk j?. fJ; B{z r?o-o;wh ;zrmB efjzd /

jB ns/ fe;/ ;z;Ek d / ezw ekoi B{z ;wMD bJh fJ; B{z ;wMDk pj[s }o{oh j?.

ewKv dh J/esk (Unity of Command)

*ewKv dh J /esk* dk f;XKs ;zrmB d / w{b f;XKsK ftu'I fJe j?. fJ; dk noE j? fe eowukoh e /tb fJe

sZsekbh nfXekoh d / nXhB jh j't/rk i/eo T[j fJe s'I tX /o / nfXekohnK s'I nkd /F gqkgs eo /rk ns / T[jBK

gqfs f}zw /tko j't/rk sK gqFk;B B{z ;[uko{ Yzr Bkb ubkT[Dk efmB j' ikt /rk ns/ nfXeko ns / f}zw/tkoh ftu

Nkeok j'D dh ;zGtkBk j?. fe; / ftnesh B{z fe;/ th ekoi bJh sK f}zw /tko mfjokfJnk ik ;edk j? i /eo

T[;B{z T[; ekoi Bkb ;zpzfXs ;ko / nfXeko fdZs / ikD ns/ fJBQK T[s/ fe;/ j'o dk dyb Bk j't /rk.

f;XKse s"o s / fJj f;XKs mhe ikgdk j? go e[M e[ S'Nk d[nkok fJ; B{z n;bh o{g ftu fbnkfJnk iKdk

j?.f}nkdkso g /FktkoBk y /soK ftu eowukoh d'joh ewKv d / nXhB j[zdk j? fJe gqFk;eh ns / d{ih g/FktkoBk.

fit /I fe L fJe fJzihBno oki ;oeko J /H phH n?vH nkoH ftGkr d / w[Zyh nXhB th j[zdk j? ns / g/FktkokBk

nkd /F uhc fJzihBhno s'I gqkgs eodk j?.

*ftfrnkBe gqpzX* bfjo d / iBwdksk n?cH vpb:{H N /bo ewKv dh J/esk d / f;XKs d/ e{N nkb'ue jB ns/

fJ; B{z fwbNoh NkJhg iK c'ow?B efjzd / jB. N/bo dh ekoikswe gqpzX gZXsh nB[;ko jo feosh d / ezw B{z

S'N/ S'N / fjZf;nK ftu tzv fdZsk iKdk j? ns / jo ezw B{z e[Fbsk Bkb eoB bJh nZm fBrokB fB:[es ehs /

iKd / jB.

1 H r?r pk; 2 H ;ghv pk;

3 H ohg/no pk; 4 H fJ z ;g ?eNo

5 H o{N eboe 6 H fJz;NoeFB ekov eboe

7 H NkJhw s/ ek;N eboe 8 H Fkg vf;gbhB/ohnB

fJjBK 8 nc;oK ftu'I uko ekoiekoh nc;o ns / uko :'iBk nc;o jB. N /bo dk ftFtk; ;h fe ekoikswe

fe;w d / ;zrmB ftu c'ow?B B{z nk;kBh Bkb f;ybkJh fdZsh ik ;edh j? ns / ftF/Fr pDkfJnk ik ;edk

j?.

N/bo dh ekoikswe gqpzX gZXsh dh tos'I e /tb T[d:'re y /so se jh ;hfws Bk ofj e / b'e gqFk;B ftu

;[Xko fbnkT[D bJh th tZv / g?wkB/ d / gq:'r ehsh ik ojh j?. fJ; ekoB e[M nkb'ueK nB[;ko ewKv dh

J/esk d / f;XKs B{z ;jh sohe / Bkb bkr{ BjhI ehsk ik fojk j? go e[M nkb'ueK nB[;ko seBheh ftF /FrK

d / nfXeko Gkt /I tX rJ/ jB go fJ; d / pkti{d b'e gqFk;B ftu T[j fJjBK dh tos'I nkgDh wo}h nB[;ko

BjhI eo ;ed /. f}nkdkso seBheh ftF /Fr bkJhB d / ;bkjeko iK J /izN d / o{g ftu jh ekoi eod / jB.

go nZi d / ;w/I ftu seBheh ftF/FrK dh frDsh tX/o / j'D ekoB T[jBK dk gqFk;eh w[Zyh fJe nkw gqFk;e

j'D ekoB T[jBK d / ezwK iK wzrK B{z ;jh noEK ftu ;wMD ftu f}nkdkso n;woE j[zdk j?.

fJj f;XKs gqfs fGzB fGzB ftuko j'D d / pkti{d fJj efjDk T[fus j't /rk fe fe; / th ;zrmB dh pDso

1.Warren Bennis, Beyond Bureaucracy in Amitai Etzioni.

2.F. F. Nigro Modern Public Administration.
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ftu fJj f;XKs w[Zy G{fwek fBGkT[Idk j?.

fJj f;XKs nfXeko ns / f}zw/tkoh d / ;zpzX B{z ;gFN eodk j?. T[dkjoD s"o s / fe;/ th ;zrmB dh gq'veFB

n?eNhthNh} fit/I fe eZuk wkb, ftZs, b /yk nwbk nkfd B{z ;zGkbD bJh tZy tZy ftnesh fB:[es eoB dh

EK fJe gq'veFB nc;o jh fB:[es ehsk ikt / feT[Ife T[; gk; ;ko / nfXeko j'D, fJ; bJh fJj nk; ehsh

ik ;edh j? fe T[j nkgDh f}zw /tkoh g{oh soQK fBGkJ /rk. fJ; d / T[bN i /eo jo n?eNhftNh bJh tZy tZy

ftnesh fB:[es ehsk ikt / sK gq'veFB dh d /y-o /y dh f}zw/tkoh fe; / fJe dh fBFfus BjhI ehsh ik ;edh.

nfijh nt;Ek ftu gq'veFB d / fwnko ftu froktN nkT[D dh tX /o / r[zikfJF j? go fJ; d / fI}zw/tko fe;/

fJe B{z BjhI mfjokfJnk ik ;e/rk.

i/eo wksfjs fJe fBrokB d / nXhB j'D sK T[jBK B{z fBod /F d /D ftu ns / T[BQK e'b'I fBod /FK dh gkbDk

eotkT[D ftu e'Jh o[ektN iK n"eV BjhI nkt /rh. fJ; soQK ;zrmB d / ezwK B{z ;jh Yzr Bkb ftt;Es ehsk

ik ;edk j?. fBrokBK dh frDsh ;hfws j'D dk bkJhB n?ri?efNt B{z pj[s bkG j[zdk j?. fJ; soQK T[j

wjZstg{oD ezwK tb tX /o / fXnkB d / ;edk j?. feT[Ife i / fBrokBK dh frDsh jh pj[s f}nkdk j't /rh sK

fco bkJhB n?ri?efNt dk pj[s ;wK e /tb fJBQK d[nkok ehs / ezw B{z ;zefbs eoB ns / fJjBK ftu skbw /b

pDkJ / oZyD ftu jh youk j' ikt /rk.

fwbNoh ;zrmB dh ouBk fJ; f;XKs dh pVh wjZssk j? feT[Ife fJ; ftu nfXeko ns / f}zw/tkoh dk fBFfus

j'Dk pj[s }o{oh j? ns / fwbNoh ;zrmB d / w[Zyh dh f}zw /tkoh fJe ;zt/dBFhb wkwbk j?. i /H nkoH fp;bkJhB

B/ 1950 ftu fbyh nkgDh g[;se *fwbNoh w?B /iw?IN cko B?FBb vhc?I;* ftu fbfynk j? fe ewKv dh J /esk

d / f;XKs B{z fJ; bJh bkr{ ehsk iKdk j? sk i' w[yh B{z ekoi f;o / uVQkT[D bJh g{oh soQK f}zw /tko mfjokfJnk

ik ;e/.

gq zgokrs nkowh bkJhB nkc ewKv

uko ;skok iBob (nkowh)

fs zB ;skok iBob

(nkowh ekog;)

d' ;skok iBob

( fvt h}B )

fJ Ze ;skok iBob

(p q hr /v)

eoBb (o ?ihw ? IN)

b ?cNhB ? IN eoBb e?gNB (e zgBh)

b ?cN hB ? IN (gbkN {B) ;oi ? IN (;ekv)

fJj ukoN fwbNoh ;zrmB d / gZXo B{z do;kT[Idk j?. fJ; s'I gsk brk j? fe *ewKv dh J /esk* dk f;XKs

g{oh soQK bkr{ ehsk frnk j? feT[Ife jo gZXo s / wksfjs o;wh s"o s / e/tb fJe sZsekbh nfXekoh gqfs

f}zw/tko j?.

ewKv dh J/esk d / f;XKs w[skfpe wksfjs e/tb fJe fBrokB d / f;ZX/ ezNo'b EZb/ j'Dk ukjhdk j?. i/eo

eowukoh tZyo / tZyo / ezwK bJh tZyo / tZyo / fBrokBK s'I nkd /F gqkgs eodk j? sK fJj ftt;Ek fJ; f;XKs
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dh T[bzxDk BjhI wzBh ikt /rh. T[bzxDk T[d'I j't /rh id'I fJe jh ezw d / ;zpzX ftu T[j d' fBrokBK s'I nkd /F

gqkgs eo / ns/ T[; bJh fJj ;wMDk w[Ffeb j' ikt / fe T[j fe;dk j[ew wzB /. go fe;/ th ;fEsh ftu

nkd /FK ftu nkg; ftu NZeok j' ikD s / gqFk;eh w[Zyh d / c?;b/ B{z jh wzfBnk ikt /rk. fJ; s'I fJj ;gFN

j[zdk j? fe fJ; f;XKs B{z  jo EK s / fJe' jh o{g ftu bkr{ BjhI ehsk ik ;edk go fco th fJj f;XKs

fe;/ th ;zrmB ftu nfXeko ns / f}zw/tko fBFfus eoB ftu pj[s jd se ;jkfJe f;ZX j[zdk j?.

Suggested Readings

1. L. D. White : Introduction to Public Administration.

2. Hanry Rayal : General and Industrial Management.

3. Elements of Public Administration - Dr. Puri and Brara (Pbi. Edition)

4. Modern Public Administration - Fleix A. Nigro.

5. Organisational Behaviour - L. M. Prasad.

6. Organisational Theory and Behaviour - R. N. Sharma.

7. b'e gqFk;B s/ sZs - nwoihs f;zx fYb'I (gzikph) dk fieo eo fdZsk iKdk j?. gd-;'gkB tkb /

;zrmB ftu ;Zsk ekB{zBh s"o s / ;zrmB s/ nfXneF e'b j[zdh j?. nXhB nfXekohnK B{z ekB{zBh s"o s / e'Jh

;Zsk BjhI ;"Igh iKdh, fco th fJj BjhI fejk ik ;edk fe T[jBK e'b fe; / fe;w dh ;Zsk BjhI j[zdh. ;Zsk

dh ewh eoe/ e'Jh th nfXekoh, Gkt /I T[j fe;/ th ;'gkB T[s / ;fEs j't /, nkgD / ezwK B{z ;zgzB BjhI eo ;edk.

nXhB nfXekohnK dh ;Zsk dk ;q's ;zrmB dk nfXneF j[zdk j? fijVk fJ; rZb dk c?;bk eodk j? fe fe; /

nfXekoh B{z fezBh ;Zsk ;"Igh ikt /. ;Zsk ;"Igd / ;w/I T[j y[d B{z T[;dhnK }[zw /tkohnK  s'I w[es BjhI eo ;edk.

;g[Zodrh dh gqfeqnk okjhI T[Zu nfXekoh ;Zsk B{z y[d d / e'b oZydk j'fJnk th T[; B{z nKfFe s"o *s / nkgD /

nXhB eowukohnK B{z ;"Ig fdzdk j?. nXhB nfXekoh d / e'b T[u nfXekoh dhnK FeshnK s / co} nk iKd / jB

ns/ fJ; soQK feos dh tzv j' iKdh j?, go fco th fB:zsoD, fBrokBh ns / gfotosB nkfd dhnK ;kohnK

FeshnK T[Zu nfXekohnK e'b j[zdhnK jB. ;zrmB d / tZXd/ j'J / nkeko ns / ifNb gqfeqnktK B / ;g[Zodrh dh

wjZssk B{z pj[s f}nkdk tXk fdZsk j?.
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g qFk;eh f;XKs

gkm Bzpo L 2H2

fB:zsoB dk y/so

(Span of Control)

fe;/ th ;zrmB iK gqFk;B ftu fB:zsoD dh b'V B{z pr?o fe; / ;p{s d / wfj;{; ehsk ik ;edk j?. fpBQK

ezNo'b d / fe; / th gqFk;B d / ;w[Zu/ s"o s / ;zubkB BjhI ehsk ik ;edk. fB:zsoD dh ftt;Ek dk T[d /F fJj

t/yDk j[zdk j? fe ;zrmB iK gqFk;B dh fJekJh d / eowukoh fdZs / rJ/, nkd /FK, fBod /FK ns/ fB:wK d / nB[;ko

ezw eo oj / jB iK BjhI. i/eo fJ; fe;w dh d /yGkb Bk ehsh ikt / sK ;[Gkfte j? fe ;zrmB iK dcso

dk ezw-eki ;fEo j' ikt /rk ns/ T[; dk ;o{g pdfJzs}kwh tkbk j' ikt /rk.

noE (Meaning) : fB:zsoD d / ;zdoG ftu ;[Gkfte s"o s / fB:zsoD d / ft;Eko iK y /so dk gqFB g?dk

j[zdk j?. *fB:zsoD d / ft;Eko* FpdK dh tos'I T[jBK nXhB eowukohnK dh frDsh B{z ;{fus eoB bJh ehsh

iKdh j?. fiBQK B{z fe;/ T[u nfXekoh d[nkok ;cbsk g{ote fBod /fFs ehsk ik ;edk j?.v /ft; (Davise)

d / FpdK ftu, fB:zsoD d / ft;Eko dk wsbp fJj j? fe **fJe gqpzXe e[Fbskg{ote fezB / ftneshnK dk

gqpzX eo ;edk j?.** fJ; B{z nkw s"o s / *fBrokBh dh ft;Eko* (Span of supervision) gqpzXeh

}z[w /tkoh dk ft;Eko (Span of managerial responsibility) nfXeko dk ft;Eko (Graicunas),

B/ g/F ehsk j?, fijVk fe; / fJe gqw[Zyh nfXekoh d / nZr/ itkpd /j nXhB eowukohnK dh frDsh B{z ;hfws

oZyD d / ;zpzXK ftu f;XKse nkXko g /F eodk j?. gfoGkFk ti'I, fit /I fe vhwkZe (Dimock) dk eEB j?,

fB:zsoD dk ft;Eko fe; / T[dw d / w[Zy ekoiekoh ns / T[;d / w[Zy ;kEh dcsoK (Principal fellow

officiers) ftueko f;ZX/ ns/ ;[Gkfte ;zuko dh ;zfynk ns / y /so j?. d{i / FpdK ftu, fB:zsoD y /so s'I

;kvk Gkt nXhB eowukohnK dh T[; ;z;Ek s'I j? fijBK d / ezwK dh d /y o/y iK fB:zsoD fJe nfXekoh

e[Fbskg{ot eo ;edk j?.

T[fussk (Retionale) : fJj ;zpzXK nXhB eowukohnK dh frDsh B{z ;hfws eoB T[s / pb fdzdk j?. fJe

T[u gqpzX nfXekoh fi;B{z nXhB eowukohnK dk fBod /FB iK fB:zsoD ns / gqpzX eoBk g?Idk j?, T[;dh

fB:zsoD Fesh ;hfws jz[dh j? feT[Ife T[j e'Jh n;kXkoD ftnesh (Superman) BjhI pbfe fJe

fJB;kB jh j[zdk j?. fJ; bJh fJj nfs }o{oh j? fe jo /e T[u nfXekoh d / j/mK ezw eoB tkb / ftneshnK

dh frDsh T[; dh ;woEk nB[;ko gqpzX:'r (Manageable) iK fB:zsoD-:'r j'Dh ukjhdh j?. gqpzXeK

ns/ fBrokBK B{z nB/e ezw eoB/ g?Id / jB fit/I nXhB eowukohnK B{z ezw ;"IgDk, T[jBK d / gqFBK d / itkp

d /D/, T[jBK B{z gq /oBk d /Dh, T[jBK dhnK feqnktK dk skbw /b eoBk nkfd. wB[Zyh fXnkB-y /so (Span of

attention) ;hfws jz[dk j?. fJ; bJh e'Jh th fJe gd-nfXekoh eowukohnK d n;hfws ;zfynk dk uzrh

soQK fBohyD BjhI eo ;edk. i /eo T[j ;ko / ezwK tZb fXnkB fdzdk j? sK j' ;edk j? fe T[;dh f;js T[s /

p[ok gqGkt g?D d / Bkb Bkb ;zukbB ns/ *fB:zsoD dh ;fEo j' ikt /.* fJjBK d'jK rZbK B{z fXnkB ftu oZyd /

j'J/, fB:zsoD d / ft;Eko dk fBoXkoB eoBk }o{oh j[zdk j?. ikB vhH fwb /N B/ mhe jh fbfynk j? fe, **s}op /

ns/ wB'ftfrnkB y'iK d'B'I jh fJ; rZb dh g[FNh eod / jB fe fe; / th gqFk;eh nfXekoh dh fBrokB ;woEk

dh jZd j[zdh j?.** i/eo nfXekoh dh ;woEk Bkb'I xZN fB:zsoD y /so ofynk ikt / sK fJj T[fus BjhI j?

feT[Ife fJ; dk wsbp fJj j? fe nfXekoh dhnK :'rsktK ns / ;woZEk dk g{ok bkG BjhI fbnk ik fojk.

i/eo ;woEk s'I tZX fB:zsoD T[; B{z ;"Ifgnk ikt / sK T[; dhnK gqFk;eh efmBkJhnK pj[s f}nkdk tZX

ikDrhnK, fi; eoe / ;zrmBK B{z bkG j'D dh pikJ / B[e;kB j' ;edk j?.

9
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fB:zsoD y/so dh jZd eh j? < (What is the limit of Span of Control ?)

j[D ;tkb fJj g?dk j[zdk j? fe fB:zsoD y /so dh jZd fezBh j'Dh ukjhdh j?. fJ; gqFB T[s / ftdtkBK ftu

wZs G /d jB. fiE / fB:zsoB y /so dk n;z[fbs ft;Eko jkBhekoe j?. T[E / y /so dk pj[s ;hfws j'Dk th nk:'r

j?. j?Boh fcT{b (Henry Fayol) dk ftuko j? fe, **fJe tZv / T[dw d / f;yo T[s/ gqpzXe d / j/mK gzi iK

S/ s'I f}nkdk nXhB eowukoh BjhI j'D / ukjhd /.** n?bH T[oftZe (KL. Unwick) dk ftuko j? fe, **T[j

gd-nfXekohnK d / bJh nkdoF ;zfynk uko j't /rh ns/ j/mb/ gZXo s / eowukohnK d / bJh nZm iK pkoQK.

r[o /e[B; (Graincunas) B/ fbfynk j? fe **e'Jh T[u-nfXekoh gzi iK S / nXhB eowukohnK s'I tZX ezw

dh T[fus d /y-o /y BjhI eo ;edk.** ;?fBe ;zrmB d / ;zpzX ftu ;o j?fwbNB B / fJe tkoh fejk ;h, **fJe

n";s wB[Zyh fdwkr fszB s'I S / jo fdwkrK dh jh gqGktFkbh d /y-o /y eo ;edk j?.** T[go'es ftdktBK d /

ftukoK s'I jh ;gFN j[zdk j? fe fB:zsoD-ft;Eko dh jZd ;zpzXh e'Jh fJe fBFfus ftuko BjhI j' ;edk.

eowukohnK dh nkdoF *frDsh* dh y'i eoBk, fi; T[s / fJe T[u nfXekoh fB:zsoD oZyD ftu ;woE j't /,

ci{b j?. gqFk;B dh rshFhbsk jh gqFk;B dh ;cbsk dh gSkD j? ns / fJj pj[s e[M T[u-nfXekohnK dh

:'rsk, nrtkJh dh e[Fbsk ns / gqFk;eh ;woEk T[s / fBoGo eodk j? fe fezB/ nXhB eowukohnK B{z nkgD /

fB:zsoD ftu oZy ;edk j?. fco th, ftdtkB fJj fBFfus eoB d / bJh :sBFhb jB fe fB:zsoD d /

ft;Eko-y /so dh jZd fezBh j'Dh ukjhdh j? < nkw ;fjwsh fJ; rZb T[s / j? fe L-

1Hjo /e gZXo T[s / fJe fBFfus fB:zsoD y /so jz[dk j? ns/ i/eo fJ; jZd dh T[bzxDk ehsh ikt / s

ezw d/ rbs j' ikD dh ;zGktBk g?dk j' ;edh j?.

2HfB:zsoD-y /so ftu uko sZsK eoe / ftftXsk g?dk j[zdh j? - ezw (Function), Fy;hns

(Personality), ekb iK ;wK (Time), ns/ ;EkB (Place or spaces)

fB:zsoD y /so B{z fBoXkos eoB tkb/ ekoB

(Factors determining of Control)

fB:zsoD B{z n;hI fe; / em'o ft;Eko y /so dh jZd ftu BjhI pzBQ ;ed /. fB:zsoD dk y /so fezBk j't /rk, iK

fJe nfXekoh fezB/ eowukohnK T[s / gqGktFkbh fB:zsoD oy ;e /rk, fJj pj[s j/m fby / ekoiK iK sZsK T[s /

fBoGo eodk j? L

1Hezw (Function) : fJ;dk noE j? ezw dh gqfeqsh, noEks fe; fe;w d / ezw dk fB:zsoD ehsk

ikDk j? ns/ nfXekoh fijBK ftneshnK dk fB:zsoD eo fojk j? T[jBK d / ezwK dh gqftosh T[;d /

nkgD / ezwK dh gqfeqsh fijh j? iK BjhI. i / ezwK dh gqfeqsh fJe' fijh j? sK fB:zsoD d / y /so ftnkge

j' ;edk j?, feT[Ife nfXekoh dh fB:zsoD-;woZEk tZX iKdh j?.

2HFy;hns (Personality) : fJ;dk wsbp nfXekoh iK eowukoh ns / ;zpzfXs ;jkfJe dh ;woEk
s'I j?. fe; / th ;zrmB ftu Fy;hns fJe pj[s jh Feshg{oB sZs j[zdk j?. i /eo nfXekoh iK

fB:zsoD eoB tkb / dh Fy;hns pj[s T[uh j?, T[; ftu nrtkJh eoB dh n;kXkoB ;woZEk j?. T[;d /

ezw eoB dh ocsko s /} j?, T[;dk gqFk;eh frnkB pj[s f}nkdk j?l T[j eowukohnK dh pj[s tZvh

frDsh T[s/ fB:zsoD oZy ;edk j?. fBZih gqFk;B ftu nfijhnK T[dkjoDK dh ewh BjhI j?.

3Hekb dk ;wK (Time) : fJ;dk wsbp ;zrmB dh T[wo s'I j?. i /eo ;zrmB g[okDk ns/ izfwnk

j'fJnk j? sK fB:zsoD d / y /so nk;kBH Bkb ;[uZi / Yzr Bkb ft;fsqs ehsk ik ;edk j?. g[okD / ns/

;[uZi/ Yzr Bkb ftt;fEs ;zrmB d / w[ekpb/ ftu Bt /I ;zrmBK ftu gqzgoktK dh xkN j[zdh j? ns / T[u

nfXekohnK d / ;kjwD/ BthnK BthnK ;wZf;nktK g?dk j[zdhnK ofjzdhnK jB. fJ; bJh, ;[Gkfte s"o s / Bt/I

;zrmB ftu fB:zsoD dk ezw g[okD / ftt;fEs ;zrmB dh fB;ps ekch xZN j[zdh j?.

4H;EkB (Place of Space) : fJ;dk wsbp fJj j? fe nXhB eowukohnK d / dcso G{r'fbe fdqFNh\

s'I fJe jh irQk iK GtB ftu e /Idfos jB iK d{o-d{o se c?b / j'J/ jB. i/ fJe jh irQk T[s / e/Idfos jB

sK fB:zsoB-y /so dk ft;sko T[fus j't /rk, i/eo d{o d{o ;fEs jB sK fB:zsoD d / y /so S'Nk oZyDk jh
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bkj/tzd j't/rk. fiE / ;jkfJe nfXekoh w[Zy nfXekoh dh EK s / jh ezw eod / jB, T[E / d/y o /y ns/ fB:zsoD

f;ZXk j[zdk j? go d{o j'D Bkb nfijk ;zGt BjhI j[zdk.

fJ; soQK n;hI d /yd / jK fe fB:zsoD dk ekoi pdbdk ofjzdk j? ns / fJ; ftfGzBsk d / w{b ftu T[go dZ;/

uko'I sZs wjZstg{oB G{fwek fBGkT[Id / jB. nkw s"o s / fB:zsoD y /so d / ;zpzXK ftu j/m fby / f;XKs wzB/

rJ/ jB L

(1);G s'I tZX :'r iK fBg[zB ftneshnK ftu th fB:zsoD ns / fBohyD eoB dh Fesh ;hfws j[zdh j?,

n;hfws ;woZEk feXo / th BjhI fwbdh.

(2)f}zw/tkoh fizBh f}nkdk j[zdh j?, ;orow fB:zsoD T[BQK jh ;"Vk jz[dk j?.

(3)fJe' fij/ ezw eoB tkb/ eowukohnK d / wkwb / ftu fB:zsoD fB;psB f}nkdk ft;fsqs j' iKdk j?.

fB:zsoD dk ft;Eko y /so fBFfus eoB t/b/ pj[s ftt /e s'I ezw b?Dk ukjhdk  j?. ;?ebo j?v;B (Secler

Hudson) d / nB[;ko i/eo fB:zsoD dk y /so nfsnzs ;hfw eo fdZsk frnk sK T[; Bkb th eJh y /so

g?dk j' ;ed / jB. fB:zsoD d / y /so d / fJe nkdoF frDsh s?n eoBk pj[s jh w[Ffeb ezw j?. brGr

fgSb / 25 tfoQnK s'I b'e gqFk;B d / b/yeK B/ fJj ;[B/jk G /iD F[o{ eo fdZsk j? fe eh fB:zsoD d / y /so

dk f;XKs ;zrmB dh gqfeqnk d / n;bh o{g ;wMD ftu ;jkfJsk eo ;edk j? < ;zB 1946 ftu jopoN

;kJhwB dk gqf;ZX b/y *gqFk;B d / w[jkto/* (The Proverbs of Administration) fJj ;tkbK B{z

T[GkoB dk fJe ;cb ns / gqGktFkbh :sB wzfBnk iKdk j?.

fB:zsoD dk y /so ns / gZd ;"gkB

(Span of Control and Hierarchy)

fB:zsoD d / y/so dk doikpzdh iK gd ;'gkB dh ftt;Ek Bkb v{zxk ;zpzX j?. fJj T[;dh wkBsk T[s / ekch

gqGkt gkT[Idk j?. fJe ;zrmB d / fgokfwv ftu fezB/ doi/ j'D/ ukjhd / jB, fJj rZb th fe; / f;XKs d / nkXko

s/ s?n ehsh ik ;edh j?. fejk iKdk j? fe fJe ;zrmB opV dh r /Id tork j?. i / n;hI fJ; B{z fJe irQk

;[ZNd / jK sK fJj T[Sb e / d{ih irQk s/ ik fvZrdh j?. fJ; soQK i /eo n;hI fJj ftGkrK d / nfXneF fwbe/

fJe jh nfXekF B{z fBt /dB g/F eoKr/ sK ;zrmB }o{o jh ue; pD ikJ /rk. i / d{i/ gk;/ nfXnkge B{z f;oc

fszB ftneshnK fBt /dB eoB ns / pkeh b'e fog'oN fJBQK fszBK B{z jh g /F eoB sK YKuk ftu f}nkdk gZXo

tZXkT[D / g?Id / jB. fJj fejk iKdk j? fe nfijk j'D Bkb ;zuko dh ;wZf;nk efmB j' iKdh j?, feT[Ife gfjbh

T[dkjoD ftu sK ;ko / jh nkgD/ pk; Bkb rZb eo ;ed / ;h ns / d{ih T[dkjoD ftu ;soK ftnesh fe; /

wkfXnw okjhI rZb eod / jB. fJ; Bkb fJj ;[Gkfte jh j? fe gqFk;eh w[FebK ns / g/uhdrhnK tZX

ikDrhnK.

fB:zsoD y /so ;zpzXh jopN ;kJhwB d/ ftuko

(Views of Herbert Simon on Span of Control) jopoN ;kfJwB d / ftuko nB[;ko

fB:zsoD d / y/so s'I fJj ;wfMnk iKdk j? fe fJe gqFk;e B{z f;ZXh fog'oN d /D tkb/ nXhB eowukohnK dh

frDsh xZN eo fdZsh ikt / sK gqFk;eh ekoi e[Fbsk tZX ikt /rh. fJ; ftuko dk ;woEB ftu eJh dbhbK

fdZshnK iKdhnK jB. fJBQK wzB/ j'J/ sZEK B{z frDBk ;kfJwB }o{oh ;wM / b'e gqFk;B dh fJe j'o ejkts

g/F eod / jB. fijVh J/Bh wFj{o j[zd / j'J/ th fB:zsoD d / y/so d / T[bN j? ns/ T[Bh jh wkD:'r j?. fJj

ejkts fJ; soQK j?, **fJe ftFk ekoio{g ftu pdbD s'I gfjbK fijBK ;zuBkswe gZXoK ftu'I j'e / bzxdk

j?.T[jBK dh ;zfynk xZN' xZN oZyD Bkb gqFk;eh ekoie[Fbsk tZXdh j?.**nB /eK gqFk;eh ftFb/FD eosk id'I

nk;kB gqfeqnktK dh y'i eod / jB sK fJ; d{ih ejkts s'I T[jBK B{z b'VhIdh fBod /FB gqkgs j[zdk j?. fco

th fJ; f;XKs d / fejV / Bshi / j[zd/ jB T[j fB:zsoD d / y/so d / fpbe[b T[bN iKd / jB. fJj Bshi / jB

nkd /F dh J/esk ns / ftF/Frsk dk f;XKs. fB:zsoD d / y /so B{z ;hfws eoBk ns / ;zrmB d / dofinK B{z xZN

eoBk d' fto'Xh uh}K jB. fJe d / j'D Bkb d{i/ T[go ysoBke gqGkt g?Idkj?.
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fJe tZv/ ;zrmB ftu fiE / w?IpoK ftu nkg;h ;zpzX j[zd / jB, i/eo fB:zsoD dk y /so ;hfws eo fdZsk ikt /

sK fJ; Bkb Bkb chskFkjh tX ikt /rh feT[Ife ;zrmB d / w?IpoK dk jo /e ;zgoe sd se nZr/ tZXdk ubk

ikt /rk id se T[jBK B{z ;wkB T[usk gqkgs Bk j' ikt /. i /eo ;zrmB pj[s tZvk j? sK fe; / th ezw pko /

c?;bk j'D d / bJh T[; B{z T[go d / e[M dofinK ftu'I j' e/ bzxDk gt /rk ns/ fJ; soQK nkfrnktK ns / nkd /FK

B{z th j/mK eJh dofinK ftu'I fBebDk gt /rk. fJj fJe ifNb ns/ ;wK brkT[Dk tkbh gqfeqnk j?.

fJ; ftt;Ek dk fJe ftebg fJj j? fe jo /e nfXekoh dh nkfrnk d / nXhB fizB/ ftnesh jB T[jBK dh

frDsh tXk fdZsh ikt / sK fe fgokfwv d / T[go se gj[zuD dk okj S'Nk j' ikt /, feT[Ife ftueko d / doi /

xZN j' ikDr/l go fJ; ftu th efmBkJh j?. i /eo fJe nfXekoh B{z pj[s f}nkdk eowukohnK dh d /y-o /y

eoBh g?Idh j? sK T[BQK T[s / T[;dk fB:zsoD ew}'o j' ikt /rk. nZi sZe gqFk;B d / ftdtkBK d / fB:zsoD d /

y /so dh e'Jh nfijh frDsh fBoXkos BjhI ehsh j? fe fi;B{z ngBk e / T[go dZ;/ d'B'I jh fe;w d / nZs s'I

pfunk ik ;e/.

fB:zsoD dk y /so fBFfus eoB tkb / ro /e[B; dk f;XKs

(Theory of Graicunas to decide the span of control)

;zB 1933 ftu coK;h;h gqpzXeh thH J /H ro /e[B; (V. A. Graicunas) B/ nkgD / fBpzX *;zrmB ftu ;zpzX*

(Relationship in organisation) ftu nXhB ns / T[u nfXekohnK d / ;zpzXK dk ftFb/FD eoe / fJe

fj;kp d / ckow{b/ dk ftek; ehsk. fJ; okjhI T[jBK fJj f;ZX ehsk fe id'I nXhB eowukohnK dh frDsh

tZX iKdh j? sK rfDse o{g ftu ;zpzX dh frDsh th tZX iKdh j?. T[jBK dk ftuko j? fe gqpzX dk ft;Eko

T[jBK ftneshnK dh frDsh B{z ;{fus eodk j?. fijV / fJe ftF/F T[u nfXekoh tb gqsZy o{g ftu itkpd /j

j[zd/ jB iK nfXekohnK ns / nXhB eowukohnK dk nB[gks jh gqpzX dk ft;Eko j?. gq'c?;o j /w/B nB[;ko

T[jBK dk nfXn?B siop / Goh d /y-o /y T[s / nkXkfos BjhI j? pbfe f;yo T[s / gqpzX d / y/so ftu gfotosB

eoB Bkb fJe ;zrmB dh eh ;fEsh j't /rh fJ; rZb dh rfDse g /FeF j?. ro /e[B; B/ fJj df;nk j? fe

T[u nfXekohnK B{z nkgD / eowukohnK Bkb ;zpzX oZyD t /b/ jw /FK fJj rZb fdwkr ftu oZyDh ukjhdh j? fe

T[;dk Bk f;oc jo /e nXhB eowukohnK Bkb gqsZy s"o s / fBZih ;zpzX j? pbfe T[;d / ;zpzX nXhB eowukohnK

d / ftfGzB ;w{j Bkb ns / nXhB eowukohnK d / nkg;h ;zpzX Bkb th jB.

fJjBK ;zpzXK dh frDsh gqpzX nXhB ;w{j dh frDsh d / Bkb Bkb pdbdh ofjzdh j?. r[o /e[B; B/ w[Zy s"o

s/ nfij/ fszB fe;w d / ;zpzXK dk toDB ehsk j?. fJj jB L

(1)gqsZy fJejo/ ;zpzX (Direct Single Relationship) : gqsZy fJejo / ;zpzX ftu ;otT[Zu

nfXekoh ns/ T[;d/ ssekbh nXhB eowukohnK Bkb fBZih j[zd / jB. T[dkjoD ti'I, i / eo *T* d/ fszB

eowukoh jB, e, y, r sK fJE / fszB gqsZy fJejo / ;zpzX pD ikDr /.

(2)gqsZy ;w{j ;zpzX (Direct Group Relationship) : gqsZy ;w{j ;zpzXK dk noE j? ;op T[u

nfXekohnK ns / nXhB eowukoh ns / nXhB eowukohnK d / ;[Gkfte ;w{j d / ftueko ;zpzX i' fJ; B}ohJ / s'I

t/fynk ikt / sK T[go'es ftu jo /e ;w{j ;zpzXK dh frDsh Bk j' ikt /rh. ro /B[e; B/ ckow{bk fdZsk j? L









 1

2

2n
n  fJ; bJh i / fe;/ T[u nfXekoh d / nXhB 3 eowukoh jB, sK ckow{b / nB[;ko








 


3

1222
3

= 3 (4 - 1) = 3 (3) = 9 gqsZy ;zpzX j'Dr / i/eo 4 nXhB eowukoh j'D sK L



13n?wH J/H (b'e gqFk;B) Gkr gfjbk gouk gfjbk








 


2

2222
4

(3)shi / ;w{j B{z ro /e[B; B/ nKY / ns / yV / ;zpzXK (Cross Relationship) dk BK fdZsk j?. id'I fJe

nfXekoh d / ftfGzB nXhB eowukohnK B{z nkg; ftu ;zgoe eoB dh b'V g?Idh j? sK fJ; fe;w d / ;zpzXK

dk iBw j[zdk j?. id'I nXhB eowukohnK dh frDsh tZX iKdh j? sK ;otT[Zu nfXekoh d / gqsZy ;zpzX nB[gks

d / nB[;ko tZX iKd / jB sK ;w{j ns/ nKY /-yV / ;zpzXK ftu jh nB[gks nB[;ko tkXk j' iKdk j?.

ro /B[e; B/ nKY / ;zpzXK bJh ckow{bk fdZsk j? L

n (n - 1) i/eo nXhB eowukoh 3 j'D sK 3 (3 - 1) = 6 nkY / ;zpzX j'Dr/. i/eo nXhB eowukoh uko

j'D sK nkY / ;zpzX 4 (4 - 1) = 4 (4) = 12 j'Dr/.

e[b ;zpzXK dh frDsh gsk eoB d / bJh ro /B[e; B/ ckow{bk ngDkfJnk j? L









 1

2

2
n

n

n

noEks i/ 3 nXhB eowukoh j'D sK e[b ;zpzX j'Dr / L












13

2

222
3

= 3 (4 O 3 O = 1) = 3 (6) = 18

i/eo nXhB eowukoh 4 j'D sK L












1

2

2222
4

4 (8 O 4) = 4 (11) = 44 e[b ;zpzX j'Dr/.

fJj ckow{bk ;ko / ;zGt ;zpzXK dh frDsh d; fdzdk j? fijBK ftu gqpzXe dh o[uh j' ;edh j? ns / fijV /

T[;B{z ftu oyD/ ukjhd / jB. fJE/ fJ; dk noE j? nXhB eowukohnK dh frDsh.

fJ; dk wsbp fJj j? fe i /eo fe;/ T[u nfXekoh d / nXhB uko eowukoh d / nXhB uko eowukoh j'D sK

uko gqsZy fJejo / ;zpzX, 12 nkY / ;zpzX, 28 gqsZy ;w{j ;zpzX ns / 44 e[b ;zpzX iBw b?Id / jB. T[jBK B/ rfDs

d / nkXko s/ s?n eoB bJh fJj dZ;D dh e'fFF ehsh j? fe fJj gqpzXe f;oc 6 nXhB eowukohnK dk

fB:zsoD nk;kBh Bkb eo ;edk j?. fJ; bJh fB:zsoD dk ft;Eko 6 nXhB eowukohnK se jh ;hfws

oZyDk ukjhdk j?.

T[go'es ckow{b/ d / nkXko s/ n;hI t/yd / jK fe fJjBK ;zpzXK ftu nXhB eowukohnK dh frDsh tXD d / Bkb

Bkb i[w?Noheb nB[gks ftu tkXk j[zdk j?. T[dkjoD bJh i /eo nXhB eowukohnK dh frDsh uko j? sK

e[Zb ;zpzXK dh frDsh 44 j't /rh. i' fJe j'o nXhB eowukoh i'V fdZsk ikt / sK fB:zsoD ekoi y /so 5 nXhB

eowukohnK dk j' ikt /rk. ckow{b/ d/ nB[;ko e[b ;zpzX 100 j' ikDr /. fJ; soQK fJe nXhB eowukoh d /

Fkwb j' ikD Bkb ;zpzX o /yk-rfDs d / nB[gks ftu tZX iKd / jB. nXhB eowukohnK dh frDsh ftu 25

gqshFs tkXk j' ikD Bkb ;zpzXK ftu 127 gqshFs dk tkXk j' iKdk j?. go fdbu;g sZE fJj j? fe i /eo

nXhB eowukohnK dh frDsh s'I tXk e / 10 eo fdZsh iKdh j? sK fJjBK e[b ;zpzXK dk i'V 100 s'I tZX e /

5,210 j' iKdh j?. fJj tkXk pj[s jh u /sktBh Gfonk j? ns / jo /e gqpzXe B{z fijVk nkgD / nXhB eowukohnK

dh frDsh ftu tkXk eo fojk j?, fJ;dk fXnkB oZyDk ukjhdk j?. ftfbnw fBT{w /B (William

Newman) dk eEB j? id'I fJe T[dw nkeko ftu tZXdk j? sK eowukoh fJe d{i / Bkb T[j ;ko / ;zpzX
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ekfJw BjhI oZy ;ed / fijV / f;XKse o{g ftu ;zGt jB. fJj ckow{bk f;co ;zGkfts ;zpzXK dk jh f}eo

eodk j?. fJj ;G e[M ikDd / j'J/ th fJe T[u nfXekoh nXhB eowukohnK dh frDsh ftu tkXk eod / ;w/I

ekch ;'u ftuko s'I ezw b?Idk j?.

ro /e[B; B/ dZf;nk fe nkY / yV / ;zpzXK eoe / tX/o / ifNbsktK g?dk j' iKdhnk jB. fJjBK ifNbsktK dh wksok

;zrmB d / ezwK dh gqfeqsh d / nkXko s / pdbdh ofjzdh j?. i / fe;/ ezw ftu nXhB eowukohnK d / nkg;h ;zpzX

xZN oZyD dh }o{os j't / sK T[E / ifNbsk BjhI tX /rh. fJ; fdqFNh s'I j?fwbNB dk eEB g{oh soQK ;EkBe

j? fe ;w{j d / w?IpoK dh f}zw/tkoh fizBh xZN j't /rh, ;w{j T[BQK jh tZvk j' ;edk j?. n?bH T[ofte B / fejk

j? fe e'Jh th ;otT[u nfXekoh nkg;h ;zpzfXs ezwK tkb / gzi iK S / nXhB eowukohnK dh gqsZy o{g ftu

d /y o /y BjhI eo ;edk.

fET{ j /w?B d / ftuko

(Views of Theo Hiemman)

fET{ j/w?B B/ nkgDh g[;se *g /Fkto gqpzX* (Professional Management) ftu pj[s jh o"uesk Bkb

fJj do;kfJnk j? fe fJe gqpzXe f;oc E'V / fij/ jh nXhB eowukohnK dk gqGktFkbh Yzr Bkb gqpzX eo

;edk j?. wzB bt' fe fe; / ekoiekoh tb 256 nXhB ftnesh itkpd /j jB. fJE/ fJe ekoiekoh ns / fJe

ekoiekoh ;so j?. fJ; s'I pknd co} eo' fe nXhB eowukohnK dh frDsh pj[s f}nkdk ;wMh rJh j?

ns/ fJ; eoe / c?;bk ehsk frnk j? fe f;co uko nXhB eowukohnK B{z fJe gqw[Zy ekoiekoh d / nXhB oZfynk

ikt /. jo /e T[g-ekoiekoh d / nXhB 64-64 ftnesh oZy / rJ / ns/ fJ; soQK 2 ekoiekoh ;so ns / 5 ekoiekoh

j' iKd / jB. fit/I fuZso ftu do;kfJnk frnk j? L

2 ;so ekoiekoh

wzB bt' fe 64 nXhB eowukohnK B{z th pj[s f}nkdk ;wfMnk ikD bZrk j? s fJjBK dh frDsh B{z xNk

e/ 16 eo fdZsh iKdh j?. nfijh jkbs ftu 3 ekoiekoh ;so pD ikDr / ns/ ekoiekohnK dh frDsh 21

j' ikt/rh jo/e d / nXhB T[Zu gZXo s/ 4 ns / j/mb/ gZXo s / 16 nXhB eowukoh j'Dr /. fJ; soQK gqpzX ft;Eko

w{b 256 s'I xZN e / pj[s jh E'Vh frDsh se ofj ikt /rh.
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3 ;so ekoiekoh

T[go'es fusoK s'I fJj ;gFN j' iKdk j?. fe id'I gqpzX d / ft;Eko B{z ;zeheoB eoB d / bJh edw u[Ze /

iKd / jB sd ;zrmBkswe YKu / ftu fej' fij/ gfotosB j[zd / jB. gqpzX dk ft;Eko fizBk f}nkdk ;zehoB

j't/rk, ;zrmB d / ;fji ;zukbB d / bJh T[B/ jh f}nkdk ;so j'Dr /. feT[I i' jo /e ;so (Level) d/ bJh

e[M ekoiekoh j[zd / jB, fJ; bJh ;zrmB ftu ;soK dh frDsh d / Bkb Bkb fJjBK dh frDsh th tXdh

ikt /rh. fit/I fe d/yD ftu nkfJnk j?. 256 nXhB eouwkohnK d / ft;Eko tkb / gqpzX dh jkbs ftu ;zrmB

fJe pj[s jh u'V / ns/ ugN / nkeko dk pD /rk, ns/ 4 nXhB T[g-ekoiekoh ;so tkb / gqpzX ftu fJe T[u /

;s{g tork  ns / 21 ekoiekoh ;so tkbk gqpzX **T[u / ;zrmB ;s{g** (Tall organisation pyramid)

fijk pD iKdk j?.

fB:zsoB y/so dh XkoDk ftu gfotosB

(Change the concept of span of control) fB:zsoD y /so dh g[okDh XkoDk d / nkX[fBe :[Zr

ftu s /}h Bkb pdbdh ik ojh j?. gqFk;B ftu ;t?-ukbB dh tos'I tX ojh j? ns / ;zuko d/ wkfXnw s/ih

bkb ft;fsqs j' oj/ jB. b'e ;/tk ftu ftF/FrK dh frDsh ftu pj[s f}nkdk tkXk j[zdk ik fojk j?. j[D

fij/ jh seBheh frnkB ftu pj[s f}nkdk soZeh j'Jh j?. fJjBK ekoDK eoe / jh fB:zsoD-y /so B{z gfjbK

dh fB;ps f}nkdk ft;fsqs eo d /Dk ;zGt j' frnk j?. ;t?ukbe Bkb sK fdB-gqsh-fdB fbghpZX ezw xZN

j'fJnk j? ns/ ;{uBk ns / ;zuko d / s/} ocsko tkb / ;kXBK Bkb fB:zsoD d / y /so dh jZd tXh j? b /feB fJ;

fdFk ftu ftF /FrK dh G{fwek ekch wjZstg{oB f;ZX j' ojh j?. ftF /FrK dh tZXdh j'Jh wjZssk ns / ;[szsosk

d / ekoD w[Zy ekoiekoh dk ezw fB:zsoD dh pikJ / skbw/b dk f}nkdk j[zdk ik fojk j?. T[j fdB d{o BjhI

id'I nkT[D tkb / djkfenK ftu fB:zsoD y /so dh ;w[Zuh XkoBk jh pdb ikt /rh ns / T[;dh irQk fJe j'o

BthI XkoBk ftef;s j' ikt /rh.

                 Suggested Readings

1. L. D. White : Introduction of Public Administration.

2. Hanry Rayal : General and Industrial Management.

3. Elements of Public Administration - Dr. Puri and Brara (Pbi. Edition).

4. Modern Public Administration -Fleix A Nigro.

5. Organisation Behaviour - L. M. Prasad.

6. Organisational Theory and Behaviour - R. N. Sharma.

7. b'e gqpzX s/ sZs - nwoihs f;zx fYb'I (gzikph)
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g qFk;eh f;XKs

gkm Bzpo L 2H3 nB[tkde L feZNh e[wkoh

;g [ Z odrh

;g[Zodrh dk noE ns/ gfoGkFktK

(Meaning and Definition of Delegation)

;g[Zodrh dk noE j? T[Zu ;Zsk dk ftfFFN ;Zsk B{z ;"Ifgnk ikDk. ;zrmB dk nfXne; nkgDh J /iz;h iK nXhB

nfXekohnK B{z e[M FeshnK ;"Ig fdzdk j? ns / e[M ezwK d / bJh T[jBK B{z f}zw /tko pDk fdzdk j?.

;Zsk dh ;g[Zodrh dh ftnkfynk eod / j'J/ fijVk ftuko N?oh (Terry) B/ fdZsk j? T[j nkw XkoBk Bkb'I

e[M tZyok j?. T[jBK dh gfoGkFk d / nB[;ko, **fJj }o{oh BjhI fe ;Zsk dh ;g[Zodrh T[Zu nfXekoh tZb'I jh

nkgD / nXhB nfXekohnK B{z ehsh ikt /. j/mb/ gd nfXekoh th T[Zu-gd nfXekohnK B{z ;Zsk ;"Ig ;ed / jB.

;zrmB ftu ;Zsk dh ;g[Zodrh j/mK s'I T[go, T[Zgo s'I j/mK ns/ pokpo tkfbnK ftu th j' ;edk j?.** N?oh

B/ sK f;oc fJj efj e / SZv fdZsk j? fe ;g[Zodrh dk noE j?, **ekoigkbek iK ;zrmB dh fe; / fJekJh

s'I d{ih B{z ;Zsk gqdkB ehsh ikD.**1 nkgD / ftuko dk ;gFNheoD eod / j'J/ N?oh B/ nZr/ fejk j? fe **id'I

fe;/ ;zrmB dk *gqpzXe* fteq /sk B{z nkgDh ;Zsk ;"Ig fdzdk j? sK T[j T[go'I j /mK tZb ;g[odrh nytkT[Idh

j? id'I e[M fjZ;/dko nkgDh Fesh fe; / ;zukbe wzvb B{z ;"Ig fdz /d/ jB sK T[j j/mK s'I T[go tZb ;g[Zodrh

wzBh ikt /rh. pokpo d / gZXoK *s / ;g[Zodrh d / T[dkjoD ti'I e[M ncoheh ephfbnK d / ;odkoK s / T[jBK d /

ephfbnK dh e /Idoh ;Zsk ftueko ;fEs ;g[Zodrh B{z fbnk ik ;edk j?.** b'e gqFk;B d / j'o ftukoe fwbN

(Millett) d / nB[;ko, **;Zsk dh ;g[odrh dk noE j? d{finK B{z **;t?-ftt /e ;"IgDk sK fe T[j nkgD / coiK

Bkb ;zpzfXs ftfFFN ;wZf;nktK B{z ;[bMkT[D ftu nkgD / c?;fbnK dh tos'I eo ;eD.** ;Zsk dh ;g[Zodrh

B{z b'e gqFk;B d / eJh ftukoeK d / jo /e fe;w d / ;zrmB dh fJe ;op-ftnkgh ftF /Fsk wzfBnk j? fijVh

tgkoe, T[d:'re, ;?fBe nkfd ;ko / ;zrmBK ftu fdqFNhr'uo j[zdh j?.

e[M ftukoeK dk fJj th ftuko j? fe *;g[Zodrh* b'e gqFk;B dh ftukoXkok dh fJe fwZEh ebgBk j? fijVh

f;oc Fpd ikb j'_d s'I fJbktk e[M th BjhI j?. fJ; XkoDk d / fgS / FkfJd fJj wkBsk j' ;edh j? fe

;g[Zodrh ;Zsk d /D tkb/ tb'I tkg; bJh ik ;edh j?. fJe nfXneF tZb'I fijVh th ;Zsk ;g[Zod ehsh iKdh

j? T[; Bkb'I T[j y[d B{z g{oh soQK Bkb tZy BjhI eo b?Idk. nfXneF B{z T[;B{z tkg; b?D dh Fesh j[zdh

j?. ;"Igh rJh Fesh B{z tkg; b? b?D s / nfXneF T[; dh y[d tos'I eo ;edk j?. fJ; ;zpzX ftu nfXneF

dh Fesh T[s / fJj pzdF bZrh j[zdh j? fe T[j ;"Igh rJh ;Zsk B{z y'Ijd / ;w/I iK d[pkok tzvd / ;w/I fJ; rZb

dk fXnkB oZy / fe fJ; Bkb nXhB nfXekohnK dk wB'pb sK BjhI fvrdk.

;Zsk dh ;g[odrh ;zpzXh gq'H fBT{w /B (Newman) B/ dZf;nk j? fe nkw s"o s / ;Zsk dh ;g[Zodrh dk noE

j?, **fe;/ B{z e[M eoB dh nkfrnk d /Dk.** id fe j /w/B dk efjDk j? fe, **;Zsk dh ;g[odrh dk noE f;oc

fJj j? fe nXhB eowukohnK B{z fJe fBoXkfos ;hwk ftu e[M eoB dh ;Zsk ;"Ig fdZsh ikt /. ;g[Zodrh dh

fJ; gqfeqnk d / ekoD nXhB nfXekoh nkgD / T[Zu nfXekoh s'I ;Zsk gqkgs eodk j?, go T[u nfXekoh e'b

;Zsk j[D th w"fbe o{g ftu pDh ofjzdh j?, T[j T[; B{z g{oh soQK Bkb BjhI fsnkrdk** ;Zsk dh ;g[Zodrh

dh ;fEsh dh s[bBk f;Zfynk eko'pko Bkb eod / j'J/ j/w/B B/ fejk j? fe fit/I fJZe nfXnkge nkgD /

ftfdnkoEhnK B{z f;Zfynk dkB eodk j? ns / fco th T[j T[; ftfdnk s' :[es pfDnk ofjzdk j?, T[; / soQK

fJe ;zrmB dk nfXneF iK gqpzXe nkgD / nXhB nfXekohnK B{z ;Zsk ;"IgD s'I pknd th T[; ;Zsk Bkb i[fVnk

ofjzdk j?.

;g[ Zodrh dh gqfe qnk

17
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(Process of Delegation)

(T)coi ;"IgDk (Assignment of Duties)

id'I fe;/ ;zrmB dk nfXneF nXhB nfXekohnK B{z nkgDh ;Zsk ;"Igdk j? sK ;G s'I gfjbK T[j fJj c?;bk

eodk j? fe ezw B{z T[jBK ftu fet / tzfvnk ikt /. ;zrmB ftu ezwK dh tzv eod / ;w/I T[; B{z eJh rZbK

fXnkB ftu oZyDhnK g?IdhnK jB. T[dkjoD ti'I, T[j fJj t /ydk j? fe gqpzX d / gZXo f}nkdk Bk j' ikD,

Bkb jh gqpzXe d / fB:zsoD dk y /so th Bk tZX ikt /. fJjBK d'BK nZs dhnK ;fEshnK ftueko fJe f;jswzd

;zs[bB ekfJw ofjDk pj[s }o{oh j?. ;zrmB d / nfXneF d / ezwK dk ;o{g eJh fe;w dk j[zdk j? fijBK

ftu'I e[M T[j nkgD / nXhB nfXekohnK B{z ;"IgDk ukj /rk, d{i/ ezw T[j fe; / j'o B{z ;"Ig d /t/rk. e[M ezw nfij /

th jz[d / jB, fijBK B{z T[j fe;/ th ftnesh B{z ;"IgDk ukj[zdk j? ns / T[jBK B{z y[d jh ;zgzB eodk j?.

fJe nfXneF nkgDh fezBh Fesh fe; B{z ;"Ig /rk, fJj ;wZf;nk fJ; rZb T[s / fBoGo eodh j? fe T[;dk

nkw fdqFNhe'D eh j? ns / nXhB nfXekohnK dh ;zfynk s'I :'rsk eh j? < id'_ nfXneF fJj t /ydk j? fe

;zrmB ftu ezw eoB tkb / eowukoh ekch :'r jB ns / ;"IghnK rJh }z[w/tkohnK B{z g{ok eo ;ed / jB sK

T[j nkgDh ;Zsk ;g[od eoB ftu ;ze'u BjhI eo ;edk go id'I T[;B{z nXhB nfXekohnK dh :'rsk T[s /

ftFtk; BjhI j[zdk sK tZX s'I tZX ezw T[j y[d jh eoBk ukj[zdk j?. fJ; soQK :'rsk ezw eh tzv dk w[Zy

nkXko pD iKdk j?.

(n);Zsk gqdkB eoBk (Granting of Authority)

;g[Zodrh dh gqfeqnk dk d{ik gfjb{ nXhB nfXekohnK B{z ;sk gqdkB eoBk j? sK fe T[j ;"Ig / rJ/ ezwK B{z

;zgzB eo ;eD. fJe gd nfXekoh B{z nkgD / coiK dk fBopkj eoB d / bJh J/Bh ;woZEk gqdkB ehsh ikDh

ukjhdh j? fe T[j T[gbZpX ;kXBK dh tos'I eo ;e / ns/ j'o b'VhId / edw u[Ze ;e/. nXhB nfXekohnK B{z

c?;b/ b?D ns/ ezw eoB dh Fesh fJe ;hfws y /so ftu jh fdZsh ik ;edh j?. ;Zsk gqdkB eoB s'I gfjbK

T[u nfXekoh fJj t /y b?Idk j? fe T[;B{z nXhB eowukohnK B{z fezBh ;Zsk ;"IgDh ukjhdh j?. nXhB

nfXekohnK B{z fdZsh ikD tkbh ;Zsk dk y /so fBFfus eoB t /b/ eJh rZbK gqsZy iK ngqsZy Yzr Bkb gqGkt

gkT[IdhnK jB. gqGkt gkT[D tkb / sZEK ftu gfjbk sK fJj j? fe T[j nfXekoh e'b fezBh ;Zsk j?. fJ;

s'I fJbktk d{ik sZs fJj fe nXhB nfXekoh B{z fijV / coi ;"Ig / rJ/ jB T[j fezB/ jB < id'I edh coiK

d / y /so ftu fe; / fe;w dk gfotosB j[zdk j? sK ;ZsK d / y /so ftu th gfotosB eo fdZsk iKdk j?.

fJe ;cb ns / :'r nfXneF T[jh wzfBnk iKdk j? fijVk nkgD / nXhB nfXekohnK B{z ;"Ig / rJ/ coiK ns/

;Zsk dh wksok ftueko ;zs[bB ekfJw eo ;e /. ;Zsk dk y /so coiK d / y /so s'I Bk sK xZN j'Dk ukjhdk

j? Bk tZX. d'jK jh jkbsK ftu ;zrmB d / bJh ;jh BjhI jB. ;zrmB d / gd ;'gkB ftu ftfGzB skbw /b

ns/ fB:zsoD ekfJw eoBk ;"yk j' iKdk j?. ;Zsk y /so n;gFN j'D Bkb ezw ftu Gow, ;zxoF ns / d'jokT[

g?dk j[zdk j?, ;g[odrh dh ftt;Ek B{z ;cb pDkT[D d / bJh fJj }o{oh j? fe ;zrmB d / ;ko / w?Ipo fJe d{i /

dh Fesh ns/ T[;dhnK ;hwktK s'I ikD{ ofjD.

(J)}[zw /tkoh dh ouBk (Creation of Responsibilities)

j/w/B d / nB[;ko fJj ;g[odrh dh gqfeqnk sk shik s / nkyoh gfjb{ j? fi;d / pr?o e'Jh th ;g[Zodrh g{oh

BjhI j' ;edh. }z[w /tkoh ns / ;Zsk ftueko v{zxk ;zpzX j[zdk j? ns / fJe d/ pr?o d{i/ dh j'Id ;zGt Bjh j?.

id'I fJe nXhB eowukoh e'Jh ezw eoB dh }z[w /tkoh nkgD / T[s/ b?Idk j? sK T[;B{z nkgD / T[u nfXekoh d /

;kjwD/ itkpd /j j'Dk g?Idk j?. nXhB nfXekohnK tZb'I }[zw /tkoh dk Gko rqfjD eoB d / pdb/ e[M g[o;ekoK

dh wzr ehsh ikDh j? ns / fJjBK g[o;ekoK dh wksok fJj s?n eodh j? fe T[j nkgDhnK }[zw /tkohnK B{z

fezBK fBGkT[Dr/ < }z[w/tkoh d / d'B'I jh o{g j' ;ed / jB. noEks T[j ezw dh ;zgzBsk d / Bkb Bkb ysw th

j' ;edh j? ns / ikoh th ofj ;edh j?. nB/eK ftukoeK dk wZs j? fe }z[w /tkoh ;"Igh BjhI ik ;edh.

fJe ;cb ;g[Zodrh ftu fJjBK fszBK dh gfjb{nK ftueko fJe fe;w dk ;z[sbB j[zdk j?. fJj ;zs[bB fizBk
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f}nkdk e[Fb ns / fBFfus j[zdk j?, ;zrmB th T[BK jh f}nkdk e[Fbsk s / ;cbsk g{ote ezw eodk j?.

;Zsk dh ;g[Zodrh dhnK fe;wK

(Forms of Delegation of Authority)

;Zsk dh ;g[Zodrh d / d' gfjb{ j[zd / jB. fJZe T[j fijVk nkgDh ;Zsk ftu'I e[M nzF d{i / B{z gqdkB eodk

j? ns/ d{ik T[j fijVk nkgD / ezwK dh ;zgzBsk d / bJh e[M ;Zsk gqdkB eodk j?. fJjBK d'jK jh gfjb{nK

dh gqfeosh, ;woZEk s / fdqFNhe'D d / nkXko *s / fJj fBFfus j[zdk j? fe fezBh ;Zsk ;"Igh ikt / ns/ fe; o{g

ftu ;"Igh ikt /. fJ; gqfeqnk T[s / jh ;g[Zodrh dh ;cbsk fBoGo eodh j?. d{i / FpdK ftu, e'Jh ;zrmB

id'I ;Zsk dh ;g[odrh eodk j? sK fJ; ;g[odrh d / eJh o{g j' ;ed / jB L-

1H;kdh ;g[Zodrh (Simple Delegation)

nkw s"o s / S'N / s'I S'N / gqFk;eh ;zrmB ftu th ;g[Zodrh ehsh iKdh j?. id'I fe; / ;zrmB ftu fe; / nfXekoh

e'b J/B/ ezw j' ikD fijBK B{z T[j y[d Bk eo ;e / sK T[j nkgDhnK FeshnK B{z ;zrmB d / d{i / ftneshnK

ftu tzv fdzdk j?. id'I ;zrmB dk o{g tZvk j[zdk j? sK T[; ftu ;g[Zodrh f;oc T[u nfXekoh tZb'I fBwB

nfXekoh B{z jh BjhI ehsh iKdh, pbfe fBwB nfXekoh th ;g[Zodrh ;o{g gqkgs Fesh ftu'I e[M nkgD / nXhB

nfXekohnK ftu tzv fdzd / jB. fJ; soQK tZv / ;zrmBK ftu ;Zsk dk o{g ifNb BjhI j[zdk ns / ;zrmB dk

jo /e w?Ipo ;gZFN s"o s/ ;Zsk d / y /so ns / ;Zsk dhnK ;hwktK s'I ikD{ j[zdk j?.

2HftfFFN iK nkw ;g[Zodrh (Special or General Delegation)

;g[Zodrh dk o{g ftFFN th j' ;edk j? ns / nkw th. ne;o jo /e ;zrmB ftu ;g[Zodrh dk ftfFFN

(Specifi) j'Dk fJe uzrh rZb ;wMh iKdh j?. fco th pj[s tkoh ;g[Zodrh eoB tkbk nfXekoh fJj ;gZFN

s"o s / BjhI dZ;dk fe T[j fejVhnK FeshnK fe; o{g ftu nkgD / nXhB eowukohnK B{z ;"Ig fojk j?. T[j

T[jBK B{z f;oc fJj nky fdzdk j? fe T[j }z[w /tkoh ;zGkb b?D ns / i' ukj[D ;' eoB. ;Zsk dh ;g[Zodrh

dk fJe o{g ;zs'yiBe BjhI ;wfMnk ik ;edk ns / fJj fejk iKdk j? fe ;zfygs ns / ;gZFN j'Dk f}nkdk

uzrk j?. pikJ / fJ;d/ fe ;zrmB d / w?Ipo fJj nB[wkB brKd / ofjD fe fezBh ;Zsk fe;d / jZEK ftu j?. fJ;

Bkb pj[s tkoh Gow s / n;gFNsk dh ;fEsh g?dk j' iKdh j?, fijVh ;zrmB d / bJh xkse f;ZX j[zdh j?.

3Hg{oB iK nKfFe ;g[Zodrh (Full or Partial Delegation)

;g[Zodrh d / d'B'I jh o{g j' ;ed / jB. T[j g{oB th j' ;edh j? s / nKfFe th. g{oB ;g[Zodrh dk noE

j?-;zrmB dk ;ZskXko nkgDhnK FeshnK B{z J /izN d / jZEK ftu ;"Ig d /t/. fJ; fe;w dh ;g[Zodrh dh T[dkjoD

fdzd / j'J/ e{NBhfse gqfsfBXhnK (Diplomatic representative) dk fieo ehsk iKdk j?. id'I fJe d /F

d{i/ d/F ftu nkgDk e{NBhse gqfsfBXh G /idk j? sK T[j T[;B{z nkgDhnK g{ohnK FeshnK ;"Ig fdzdk j?. fJ;

soQK ;g[Zodrh ftu nfXneF dh ;fEsh BK-wkso dh ofj iKdh j? ns / T[; dh ;Zsk dh tos'I g{oh soQK Bkb

T[;d / nXhB nfXekoh okjhI ehsh iKdh j?. ;g[Zodrh dk fJj o{g gqFk;eh ;zrmBK ftu f}nkdk gqufbs BjhI

j?. fJjBK ;zrmBK ftu fi; fe;w dh ;g[Zodrh j[zdh j? T[j ne;o nKfFe jz[dh j? ns / T[; ftu nfXneF

nkgDhnK e[M FeshnK nXhB eowukohnK B{z ;"Ig fdzdk j? ns / pkeh dh tos'I T[j y[d eodk j?.

4Ho;wh iK r?o-o;wh ;g[Zodrh (Formal or Informal Delegation)

fe;/ th ;zrmB ftu ehsh ikD tkbh ;g[Zodrh o;wh th j' ;edh j? ns / r?o-o;wh th. o;wh ;g[Zodrh T[j

j[zdh j? fijVh fe;/ fbysh fB:w, ekB{zB iK nkd /F okjhI ehsh iKdh j?. fJ; fe;w dh ;g[Zodrh ftu

nfXneF dk :'rdkB pj[s xZN jz[dk j? ns / ;zrmB d / ouBjkfonK s / :'iBk eofsnK tZb'I fJ;dh gfjbK s'I

jh ftt;Ek ehsh jz[dh j?. ;zrmB d / gqzgoktkdh ftukoe ;g[Zodrh d / o;wh o{g ftu pj[s ftFtk; eod / jB.

fJ;d/ ftgohs ;zrmB Bkb ;zpzfXs toswkB siofpnK, y'iK s / nfXn?BK d / nkXko s / fJj fejk iKdk j? fe

o;wh ;g[odrh fttjko ftu f}nkdk wjZst tkbh BjhI j?. jo /e ;zrmB id'I nkgD/ o;wh ekoiK B{z bkr{

eoB brdk j? sK T[; T[s / eJh ;wki, nkofEe, okiBhfse s / ftneshrs gqGkt g?Id / jB ns/ T[j T[jd /
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gqGktK dh ntj/bK BjhI eo ;edk. fijV / ;zrmB fJjBK XkoBktK dh T[g /fynk eod / jB, T[j ;cb BjhI j'

;ed /.

fJ; soQK ;zrmB ftu ;g[Zodrh dk r?o-o;wh o{g ftef;s j' iKdk j?. eJh tkoh fJj t /fynk iKdk j? nXhB

nfXekoh nkgD / T[u nfXekoh dhnK T[jBK FeshnK dh tos'I eo fojk j[zdk j? fijVhnK n;b ftu T[;B{z

;"IghnK BjhI rJhnK jz[dhnK. o;wh s"o s / gqkgs Bk j'J/ th id'I e'Jh nfXekoh e[M FeshnK dh tos'I eodk

j? sK T[j nfijk f;co T[jBK jkbsK ftu jh eo ;edk j? idfe T[u nfXekoh Bkb T[;d / ;zpzX r?o-o;wh

;g[Zodrh (Informal Delegation) dh ouBk eo fdzd / jB. fi; soQK d /F d / gqFk;B ftu fbysh ;zftXkB

s'I fJbktk gqEktK (Conventions) dk gqGkt j[zdk j? T[; / soQK fe; /  ;zrmB ftu o;w ;g[Zodrh d / Bkb-

Bkb r?o-o;wh ;g[Zodrh dh th wjZstg{oB EK j?. fJj fJ; eoe / j[zdk j? feT[Ife nkT[D tkbhnK ;wZf;nktK

s/ jkbsK dk gfjbK s'I jh nzdk}k BjhI brkfJnk ik ;edk j?.

5HFos iK fpBK Fos d/ ;[gZodrh (Conditional or Un-conditional Delegation)

;g[Zodrh dk fJe j'o o{g th j[zdk j? fe T[; d / Bkb iK sK e[M FosK brkJhnK iKdhnK jB iK BjhI

brkJhnK iKdhnK. fi; ;g[Zodrh d / Bkb e[M FosK brk fdZshnK iKdhnK jB T[; B{z n;hI Fos ;fjs

;g[Zodrh (Conditional Delegation) nkyd / jK. Fos tkbh ;g[Zodrh ftu ;Zsk gqdkB eoB tkb / B{z

fJj nfXeko j[zdk j? fe T[j ;Zsk gqkgs eoB tkb / ezwK B{z ;w/I ;w/I s/ t/ydk oj/. T[; ftu gfotosB s/

bJh ;[MkT[ fdzdk oj /. fJ; fe;w dh ;g[odrh ftu T[j nfXekoh e'b f;oc fJj nfXeko j[zdk j? fe i /

T[j ukj / sK ;[god ehsh rJh ;Zsk B{z ysw eo d /t/ iK tkg; b? bt /, go T[j T[; t/b/ dybnzdkih BjhI

eo ;edk id'I nXhB nfXekoh T[; dh tos'I eo fojk j't /. fJ; soQK Fos tkbh ;g[Zodrh ftu ;Zsk d /D

tkb/ dh ;fEsh f}nkdk FeshFkbh s / gqGktFkbh j[zdh j?.

6H;g[Zodrh dh fdFk ftu nzso (Difference in Directions of Delegation)
;g[Zodrh e"D eodk j? ns / fe;d / bJh eodk j?, fJ; nkXko *s / n;hI T[; B{z eJh o{gK ftu tzv ;ed / jK.

id'I ;g[Zodrh eoB tkbk T[u nfXekoh nkgDhnK FeshnK nXhB nfXekohnK B{z ;"Igdk j? sK T[j j /mK tZb

;g[Zodrh (Downward Delegation) ejkT[Idh j?. f}nkdkso ;zrmBK ftu ;g[Zodrh dh fdFk ne;o

T[go'I j/mK tZb j[zdh j?. noEks T[E / T[u nfXekoh tZb'I j/mK d / gd nfXekohnK B{z Fesh ;"Igh iKdh j?. id

edh ;g[Zodrh j/mb/ nfXekohnK tZb'I T[u nfXekohnK B{z ehsh iKdh j? sK T[go ;g[Zodrh (Upward

Delegation) nkyd / jB. ;Zsk dh ;g[Zodrh dk fJj o{g f}nkdk gqufbs BjhI j? fco th fes /-fes / fJ;

d / T[dkjoD gqkgs j' iKd / jB. id'I fe;/ d/F dh iBsk nkgDh gqG[;Zsk ftu ;z;d iK ekoigkfbek B{z ;Zsk

;"Igdh j? sK T[j fJ;/ fe;w dh ;g[Zodrh j[zdh j?. eJh tkoh ;sk nfij / b'eK B{z ;"g fdZsh iKdh j? fijV /

;zrmB d / w?Ipo BjhI jz[d / ;zrmB d/ pkjo'I j[zd / jB. nfijh ;g[Zodrh pkjobh ;g[Zodrh (Outward

Delegation) nytkT[Idh j?. fdFktK d / nkXko s/ ;g[Zodrh dk fJe o{g T[j th j[zdk j? id'I pokpo d /

gdk nfXekohnK ftu ;g[Zodrh ehsh iKdh j?, fJ; fe;w dh ;g[Zodrh B{z N?oh B / gk; / goB / dh ;g[Zodrh

(Sidewise Delegation) fejk j?.

7HgqsZy iK ngqsZy ;g[Zodrh (Direct of Indirect Delegation)

;g[Zodrh eJh tkoh sK gqsZy o{g ftu eo fdZsh iKdh j? ns / eJh tkoh T[;d /  bJh ngqsZy ;kXB ngBkT[D /

g?Id / jB. b'e gqFk;B d / gqf;X b/ye w{Bh d /  ftuko nB[;ko fJ; nkXko *s / n;hI ;g[Zodrh B{z d' GkrK ftu

tzv ;ed / jK. gfjbK Gkr T[j j? fi; ftu T[u nfXekoh nkgDh ;Zsk d / e[M GkrK B{z f;ZX/ s"o s / nkgD /

nXhB nfXekohnK B{z ;"Ig fdzdk j?. T[jBK d'BK ftu i'VB tkbh e'Jh eVh BjhI j[zdh. ;g[Zodrh dh fJ;

gqfeqnk B{z gqsZy iK s[ozs ;g[Zodrh (Direct or Immediate) fejk iKdk j?. ;g[Zodrh dh d{ih fe;w

ftu ;Zsk d /D tkb / ns / b?D tkb / ftueko fJe iK fJe s'I tZX ftu'b / nk iKd / jB ns / T[u nfXekoh nkgDh

;ZsK B{z T[jBK ftu'fbnK d / wkfXnw okjhI ;Zsk gqkgs eoB tkb / sZe gj[zudk j?. fJj ;Zsk dh ngqsZy
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;g[Zodrh (Indirect or Mediate) nykT[Idh j?.

;g[ Zodrh d/ f;XKs

(Principles of Delegation)

;g[Zodrh dh gqfenk B{z e[Fb ns / ;koEe pDkT[D d / bJh e[M f;XKs ftef;s eo bJ / rJ/ jB fijV / w[Zy

s"o s/ fJj jB L-

1Hnkfrnk-eqw dk f;XKs (Principles of Immediate Subordiation)

;Zsk ;"Igd / ;w/I jw/FK fXnkB oZyDk ukjhdk j? fe nkfrnkeqw dh T[bzxDk Bk j' ikt /. noEks e'Jh ftnesh

fi; B{z ;Zsk ;"Igh rJh j? T[j ;Zsk d /D tkb / nfXekoh dk s[ozs dk nXhB (Immediate Subordinate)

j't/. i/eo nfijk Bk ehsk frnk sK fJ; B{z ;Zsk dh Fq /Dh d / f;XKs (Principle of Line Authority)

d / T[bN wzfBnk ikt /rk. id'I e'Jh T[u nfXekoh nkgD / s[ozs d / nXhB eowukoh dh ntj /bBk eoe / ;zrmB

d / fe;/ j'o nfXekoh B{z iK pkjo d / fe;/ ftnesh B{z nkgDh ;Zsk fdzdk j? sK ;zrmB d / eowukohnK ftu

wB-w[Nkt g?dk j' iKdk j?. fJ; B{z o'eD dk T[gkn fJj' jh j? fe ;Zsk fe; / ;/qFm nfXekoh B{z BjhI ;"Igh

ik ;edh sK T[j fe; / B{z th Bk ;"Igh ikt /. e[M ftF/F jkbsK ftu ;ZskXkoh ftnesh ;q /Fm nfXekoh s'I

fJbktk ftneshnK B{z nkgD / ;Zsk ;"IgDk f}nkdk uzrk ;wMdk j?. Bkb jh ;q /Fm nfXekoh B{z th fJ; ftu

f}nkdk fJsok} BjhI j[zdk. go nfijk eoB s'I gfjbK T[;dh wzi{oh b?Dh }o{oh j?. id edh ;wkB gZXo s /

nfXekohnK ftu ;Zsk dh ;g[Zodrh ehsh ikt / sK Fesh dh tzv ftu fJeo{gsk tosDh ukjhdh j?.

2Hgd d/ bJh (For the Post)

Fesh dk ;"IgDk gd d / bJh j'Dk ukjhdk j? Bk fe fe;/ ftnesh d / bJh. j/w/B dk eEB j? fe fe; / T[dw

ftu ftneshnK dh pikJ / gdK B{z eosZt ;"Ig/ iKd / jB ns / ;Zsk ;[god ehsh iKdh j?. ;zrmB d / ftfGzB gdK

T[Zs / ftneshnK dk ofjDk }o{oh j[zdk j?", fJ;dh ewh ftu ;"Igh rJh ;Zsk ns / eosZtK dh gkbDk BjhI ehsh

ik ;edh. j' ;edk j? fe fJj' ekoD j? fe id'I n;hI ;Zsk ;"IgD dh rZb eod / jK sK gdK dh pikJ /

ftneshnk dk f}eo ehsk iKdk j?.

3H;woZEk d/ nB[;ko ;"Igh ikt/ (Delegated According to Capability)

;Zs ;"IgD dk fJe j'o f;XKs fJj j? fe fe; / nfXekoh B{z f;oc J /Bh jh ;Zsk ;"Igh ikt / fi; B{z T[j fBGk

;e/. d{i / FpdK ftu, nfijh ;fEsh g?dk Bk j' ikt / fe nXhB nfXekoh ;"Igh rJh ;Zsk B{z nZr / ;"Ig d /t/.

i/ ;zrmB ftu ;Zsk dh T[g-;g[Zodrh io{oh j't / sK fJ;d/ bJh ;zrmB dh gqfeqnk dh fB:wktbh ftu toDB

ehsk ikDk ukjhdk j?.

4Heosk ;ZsktkB j't/ (Delegator should be Authorised)

;g[Zodrh fJe nfij / nfXekoh tZb'I j'Dh ukjhdh j? fijVk ;woZE j? ns / ;ZskXko j?. fi; ftnesh d / e'b

y[d ;Zsk BjhI j? T[j d{finK B{z fet /I ;Zsk ;"Ig ;edk j? <

5Hgqkgsheosk :'r j't/ (Acceptor should be capable)

;Zsk gqkgs eoB tkbk ftnesh :'r j'Dk th }o{oh j?. fijBK nfXekohnK B{z ;Zsk ;"Igh ik ojh j? T[j J /B/

:'r j'D fe ;Zsk dhnK }z[w /tkohnK B{z g{ok eo ;eD.

6H;zy/g, ;gFN s/ fbysh (Brief, Clear and Written)

;zrmB ftu id'I th ;Zsk ;"Igh ikt / sK T[j ;zy /g, ;gFN ns/ fbysh j'Dh ukjhdh j?. sK fe ;zrmB d / j'o

;ko / w?Ipo th T[; s'I ikD{ j' ;eD. ;zrmB ftu skbw /b sd jh ;Ekfgs ehsk ik ;edk j? id'I T[; d / jo /e

eowukoh nkgDh ns / nkgD / ;fj:'rhnK dh ;Zsk, }[zw /tkoh ns/ T[jBK dhnK ;hwktK s'I uzrh soQK ikD{ j't /.

;g[ Zodrh dhnK o[ektNK

(Hinderances of Delegation)

fe;/ ;cb gqFk;B d / bJh ;g[Zodrh dh ;[nZ;E ftt;Ek bk}wh j?. jo /e ;zrmB fJ; rZb dk :sB eodk
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j? fe T[j ;g[Zodrh dh ftt;Ek dk fJe ;gZFN o{g ngBk ;e / ns/ Bkb jh ;zrmB ftu fB:zsoD, skbw /b

fBohyD nkfd dh ftt;Ek eo ;e /. ;g[Zodrh ;zrmB d / ihtB d / bJh nfs bkGdkfJe j'D s/ th eJh

nfijhnK  jkbsK s'I gqGkfts j[zdh j? fijVhnK T[; d / okj ftu o[ektNK g?dk eodhnK jB. gq'H fccBo (J.

M. Pfiffner) B/ e[M wB[Zyh ewi'ohnK dk toDB ehsk j? fijBK d / ekoD ;zrmB ftu ;g[Zodrh ;cb BjhI

j[zdh L

1HfijVk ftnesh gd-;'gkB dh nrtkJh ftu nZr / j'Dk ukjhdk j? T[; ftu nkw Bkb'I tZX jzeko j[zdk j?.

2HT[; B{z fJj vo j[zdk j? fe d{i / b'e mhe soQK Bkb ;jh fBoD / BjhI b? ;ed / ns / T[jBK B{z ;jh Yzr Bkb

bkr{ BjhI eo ;ed /.

3HT[; B{z fJj th vo j[zdk j? fe gqGktFkbh nXhB eowukohnK dk fJe FeshFkbh e /Ido pD ikt /rk fijVk

T[jBK tZb'I ;tkwh-Grs BjhI j't /rk.

4HfijV/ ftnesh fdqV, FeshFkbh nXhB eowukohnK dk fJe FeshFkbh ns / T[u / T[d /FK tkb / j[zd/ jB, T[j

nXhB eowukohnK d / ezwK ftu s/} ocsko BjhI t /yDk ukj[zd /, fJ; bJh ;Zsk ;"IgD dh ;fEsh ukj[zd / jB.

5Hb'e gqFk;B ftu eJh okiBhfse ekoD nfij / g?dk j' iKd / jB fijBK ftu ;g[Zodrh w[Ffeb j' iKdh j?.

6H;g[Zodrh d /F dhnK ;z;feqse jkbsK s'I th gqGkfts j[zdh j?. fi; d /F dh ;z;feqse gqzgok ;Zsktkdh ns /

g?sfoe nrtkJh tkbh j? T[; ftu ;g[Zodrh BjhI ehsh ik ;edh iK pj[s xZN ehsh ik ;edh j?. fJ; bJh

id edh ;g[Zodrh dh ftt;Ek B{z f}nkdk b'efgqnk pBkT[Dk j't /, sK e[M ;z;feqse gfotosB eoBk }o{oh

j?.

7H;g[Zodrh d / ezw ftu GktBkswe gq'Vsk (Emotional Maturity) dh }o{os j[zdh j?. fijVh ne;o

;cb ftneshnK ftu th w[Ffeb Bkb jh fwbdh j?.

8HnrtkJh d / fuzBQ (Symbols) ne;o ;g[Zodrh d / cb;c/ Bkb w/b BjhI yKd /. fijV / b'e ;cb j'Dk ukj[zd /

jB T[jBK B{z gqGktFkbh j'Dk ukjhdk j? ns / gqGktFkbh ftnesh nkgDh ;Zsk ;"IgD BjhI ukj[zdk.

9HfJ; ;zpzXh fJE / fto'XkGk; fJj j? fe fijVk ftnesh ;g[Zodrh eoBk ukj[zdk j?. T[j fJj BjhI ikDdk

fe fJ; B{z fet /I ehsk ikt /.

10H;g[Zodrh dh gqfeqnk dk frnkB ne;o d' ekoDK eoe / BjhI j[zdk. gfjbk, ;zrmB ns / gqpzX dk ftfrnkB

ns/ gq'V BjhI j'fJnk ns/ d{i/, siop / B/ nfXekohnK B{z fJj BjhI f;ykfJnk fe ;g[Zodrh fet /I eohJ /.

f;ZNk (Conclusion)

;g[Zodrh B{z ;zrmB dk fJe nfijk f;XKs wzfBnk ik ;edk j? fijVk gqzgoktkdh ftukoeK dh fyZu dk w[Zy

e/Ido j'D d / Bkb jh ;zrmB d / nkX[fBe ftukoeK dh o[Zuh dk w[Zy ftFk j?. gd-;'gkB d / nkXko s/ id'I fe;/

;zrmB ftu nfXekohnK d / o[Zsp/ fBoXkfos ehs / iKd / jB sK T[jBK dh ;Zsk dk fieo eo fdZsk iKdk j?.

gd-;'gkB tkb / ;zrmB ftu ;Zsk ekB{zBh s"o s / ;zrmB s/ nfXneF e'b j[zdh j?. nXhB nfXekohnK B{z ekB{zBh

s"o s / e'Jh ;Zsk BjhI ;"Igh iKdh, fco th fJj BjhI fejk ik ;edk fe T[jBK e'b fe; / fe;w dh ;Zsk BjhI

j[zdh. ;Zsk dh ewh eoe / e'Jh th nfXekoh, Gkt /I T[j fe; / th ;'gkB T[s/ ;fEs j't/, nkgD/ ezwK B{z ;zgzB

BjhI eo ;edk. nXhB nfXekohnK dh ;Zsk dk ;q's ;zrmB dk nfXneF j[zdk j? fijVk fJ; rZb dk c?;bk

eodk j? fe fe;/ nfXekoh B{z fezBh ;Zsk ;"Igh ikt /. ;Zsk ;"Igd / ;w/I T[j y[d B{z T[;dhnK }[zw /tkohnK  s'I

w[es BjhI eo ;edk. ;g[Zodrh dh gqfeqnk okjhI T[Zu nfXekoh ;Zsk B{z y[d d / e'b oZydk j'fJnk th T[;

B{z nKfFe s"o *s / nkgD / nXhB eowukohnK B{z ;"Ig fdzdk j?. nXhB nfXekoh d / e'b T[u nfXekoh dhnK

FeshnK s/ co} nk iKd / jB ns/ fJ; soQK feos dh tzv j' iKdh j?, go fco th fB:zsoD, fBrokBh ns /

gfotosB nkfd dhnK ;kohnK FeshnK T[Zu nfXekohnK e'b j[zdhnK jB. ;zrmB d / tZXd / j'J/ nkeko ns/

ifNb gqfeqnktK B/ ;g[Zodrh dh wjZssk B{z pj[s f}nkdk tXk fdZsk j?.
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gqFk;eh f;XKs

gkm Bzpo L 2H4

fBrokBh ns / skbw /b
fBrokBh (Supervision)

noE

fBrokBh s'I Gkt ;zrmB ftu jo /e fJekJh B{z fdZs/ rJ/ ezw dh c[osh ns/ tZy'-tZyo / fJekJhnK ftueko

skbw/b g?dk eoB s'I j?. fBrokBh s'I Gkt ;zrmB d / Bshi/ t/yD s'I j?. nzro /}h dk Fpd 'Supervision'

Fpd Super ns/ Vision s'I ob e / pfDnk j? fi; dk noE j? *t /yD dh T[Zu Fesh*. fJ; dk noE j?

fe d{finK d / ezw dh gZE gqdoFsk ns / d/yGkb eoBk. j?Boh o?fBzr (Henry Renning) B/ fBrokBh dh

gfoGkFk fdzd / j'J / fejk j? fe fJj T[j ftXh j? fi; d[nkok ekoieosk fB:s ehs / iKd / jB, ;Nk\ w?IpoK

dh wdd Bkb nkgDhnK b'VK nB[;ko f;Zfynk gqgks eod / jB, nkgD / frnkB j[BoK dh ;G s'I uzrh tos'I

eod / jB ns/ nkgDh :'rsk B{z ;[Xkod / jB, sK i' T[j (ekoi-eosk) nkgD/ nkg bJh ns / J/iz;h bJh tZX

s'I tZX ;zs'y Bkb ezw eo ;eD.

;kXkoD b\}K ftu nkgD / wksfjs d / ezwK ;zpzXh fBod /FD d /D d / nfXekoh B{z fBrokBh nkyd / jB. fBrokBh

dk ftFk jo *gdth-gqpzX* dh bVh tkb / ;zrmB ftu ;[Gkte s"o s / jh w"i{d j[zdk j?. feT[Ife gqpzXeh bVh

ftu jo gZXo dh T[; s'I T[go tkbh gZXo d[nkok fBrokBh eoBk bk}wh j[zdk j?. fJ; soQK ftuekobh gZXoK

tkb/ eowukoh y[d th fBrokBh eod / jB ns/ T[BQK s/ th fBrokBh ehsh iKdh j?. T[j nkgD / s'I j/m ezw

eoB tkfbnK s / fBrokBh oZyd / jB ns/ T[BQK d / tZv/ nc;o T[BQK s / fBrokBh oZyd / jB. fJ; Yzr Bkb jo

ftnesh fi; j/m wksfjs jB T[BQK d / ezw dk fBrokB j[zdk j?. ;zrmB ftu i' nwb / dh rshftXhnK d /

fBod /FD, fBohyD ns / scshF Bkb ;zpzfXs fBrokBh j't / T[; B{z Bkekokswe (Negative) efjzd/ jB ns/

i' fJ; fBFkfBnK B{z jkf;b eoB ns / ezw eoB d / uzr/ Yzr dZ;/ sK ;kekokswe (Positive) fBrokBh

ejKr /.

fBrokBh d/ gZy (Aspects of Supervision)

fBrokBh d / y /so B{z fszB gZyK ftu tzfvnk frnk j? L

1Hw{b gZy (Technical aspect)

fJe fBrokBh B{z ezw eoB dh seBhe nkT[Dh }o{oh j? feT[Ife T[; B / ezw dh ftT[Is eoBh j[zdh j?, T[;

B/ uzr/ ezw bJh fwnko th fBFfus eoB / j[zd/ jB ns/ T[; B/ ezwK B{z fJe d{i/ d/ ;g[od th eoBk j[zdk

j?. fJ; dk wsbp fJj BjhI fe fBrokB dk T[; y /so ftu e/tb fBg[zB j'Dk }o{oh j?, ;r'I T[; e'b tX /o /

fdqFNh ns/ nkw ;wM th j'Dh ukjhdh j?.

2H;z;Ekrs gZy (Institutional aspects)

fJ; ftu J/iz;h dhnK BhshnK, ekoi-ftXhnK ns / eko-ftjkoK dk frnkB Fkwb j?, fi; bJh fJe tZvh

f}zw/tkoh dh b'V j?.

3HfBZih gZy (Personal aspects)

fJj ;G s'I wjZstg{oB j? ns / fJ; ftu T[j sohe / nk iKd / jB, fiBQK d[nkok ;z;Ek ftu ftneshnK T[go

nfXeko dh tos'I eoB dh pikJ / ezw eoB dk T[sFkj ns / fdbu;gh g?dk eoe / ezw fbnk frnk iKdk j?.

uzr / fBrokB d/ r[D (Qualities of Good Supervisor)
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;ko / n\;o uzr/ ;[gotkJh}o BjhI j' ;ed /. uzr/ ;[gotkJh}o j'D bJh fJe n\;o ftu eJh ftF /FskJhnK

j'DhnK ukjhdhnK jB fit /I fe uzrh F];hns, uzrh f;js, p[ZXhws, gq /oDk Fesh, t\kdkoh ns / wB[Zyh

;wMdkoh. gq'c?;o fccBo (Pfiffiner) B/ fJe uzr/ ;[gotkJh}o bJh j/m fby / r[D }o{oh dZ;/ jB L

1Hekoi y /so dk g{ok frnkB, ezw dh ikDekoh.

2HfBZih :'rsktK fit /I fe d{finK ftu J /esk, i'F, gq /oDk ns/ skbw /b g?dk eoB dh :'rsk.

3HB?fse s/ f;Zfyne ftuko, ezw eoB tkfbnK bJh uzrh fw;kb pDB ykso.

4Hgqpb fJZSk ns/ p"fXe :'rsk.

5Hf;Zfynk d /D dh :'rsk.

6H;wkB fdqFNhe'D nkgD / ezw Bkb fgnko j't /.

7Hfjzws ns/ ;fjs Fesh.

8HgqpzXeh seBheh ftfrnkB.

j?;b/ (Harsley) fJ; ;{uh ftu ;kc-fdbh, }ipksh fB:zsoD, gfjb Fesh, i[rs ns / T[sFkj GktBk

Fkwb eodk j?.

;[gotkJh}o nEtk fBrokB d/ w[Zy eosZt (Duties of Supervisors)

n?uH BFhB (H. Nassen) d / nB[;ko fJe uzr/ fBrokB d / j/m fby / co} jz[d / jB L

1HnkgDh gdth d / ezw ns/ f}zw/tkohnK dh ikDekoh gqkgs eoBh.

2Hezw B{z eoB bJh :'iBk pDkT[Dh.

3HeowukohnK B{z f;ybkJh d /Dh.

4Hekoi gqDkbhnK ns / ekoi ftXhnK ftu ;[Xko eoBk.

5HfJe seBheh wkfjo ns / nkr{ d/ s"o s/ frnkB ftu tkXk eoBk.

6HeowukohnK d / ezwK dk ikfJ}k b?Dk.

7HrbshnK mhe eoBhnK, ;wZf;nktK ;[bMkT[DhnK ns / ips ekfJw oZyDk.

8HnXhB eowukohnK ftu ezw dh tzv eoBk ns / ezw eoB ftu T[BQK dh nrtkJh ns / ;jkfJsk eoBh.

9H;kEhnK Bkb fwbtosB oZyDk ns / w"e/ nB[;ko T[BQK s'I ;bkj b?Dh.

10H;zrmB dhnK BhshnK, T[d /FK nkfd pko / nXhB eowukohnK B{z ;{fus eod / ofjDk.

11HfeoshnK d / ;[Mkn ns / fFekfJsK s / fXnkB d /Dk.

fBrokBh dhnK seBheK (Techniques of Supervision)

gqpzXeh fBrokBh ftu eJh seBheK B{z ngDkfJnk frnk j?. i /H vhH fwbN (J. D. Miliet) d/ nB[;ko fJj

j/m fbyhnK jB L

1Hnr/sh gqtkBrh (Prior Approach)

J/iz;h ftu ezw F[o{ eoB s'I gfjbK ftT[Is ns / ;ehwK ;zpzXh T[Zu nfXekohnK s'I nr /sh gqtkBrh b?Dh }o{oh

j[zdh j?. fJ; Yzr Bkb ezw eo ojh J /iz;h d/ wjZstg{oB ftfFnK dh uzrh fBrokBh j' ;edh j? ns / |bs

cfjwhnK B{z d{o ehsk ik ;edk j?.

2H;/tk fwnko (Service Standards)

fJj ikDB bJh fe ezw eo ojhnK fJekJhnK T[BQK B{z fdZs / rJ / ezw B{z fezB/ e[ n;odko Yzr Bkb eo ojhnK

jB ;/tk fwnko fJe ;kXB pD iKd / jB. go ekoi ;zfynkswe Bk j' e / r[Dkswe j'D dh ;fEsh ftu fJBQK

B{z ;Ekgs eoB d / fwnko ftu w[Ffeb nkT[Idh j?.

3HpiN dk gkbD (Performance of Budgeting)

piN d[nkok fwZE / ;w/I ftu ezw eo ojh J /iz;h d[nkok fwZE / ezw eoB bJh ezw d / nkXko nkfd ;zpzXh nkw

FosK fwZE fdZshnK iKdhnK jB fiBQK dh gkbDk ehsh ikDh ukjhdh j?.
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4HeowukohnK dh gqtkBrh (Approval of Key personnel)

ezw eo ojhnK J /iz;hnK ftu nfjw eowukohnK dh fB:[esh ;zpzXh T[Zu gZXoh w?B /iw?IN e'b jZe okyt /I j[zd /

jB. fJj fJBQK J/iz;hnK s / fBrokBh oZyD dk fJe j'o Yzr j? Gkt /I fJ; u'D bJh gfjb ezw eo ojhnK

fJekJhnK B{z jh fdZsk ikt /. nfijk eoB Bkb ;kohnK fJekJhnK ftu e /Idoh fB:zsoD ;fjs fJj' fij/ fwnko

bkr{ eoB ftu wdd fwbdh j?.

5Hfog'oN ns/ fBohyD (Reporting and inspecting)

fJj d'B'I fBrokBh eoB dhnK g{oB i[rsK jB s / fBohyD seohpB jw /FK jh fog'oN s'I pknd j[zdk j?.

eowukohnK B{z nkgD / ezw pko / fog'oN d /Dh g?Idh j?. fBrokB Bshi / ikDB bJh fJBQK fog'oNK, foekovK,

ekr}K ns/ ckfJbK dk fBohyD eo ;edk j?. fJj gqGktFkbh sK jh j' ;edhnK jB, i /eo fBohye fJBQK

fog'o[NK dk T[fus s"o s / fBohyD eo /, rbshnK eoB tkb / B{z T[fus ;}k ns/ ;[Xko fbnkT[D ;zpzXh ;[MkU

d /t /.

fBohye dk w[Zy ekoi eowukohnK dk fBod /FD ns/ fBohyD eoB Bkb ;zpzX j?. fBohyD B / nkgD / nXhB

eowukohnK dk fdFk fBod /FD eoB dk nfjw ekoi fBGkT[Dk j[zdk j? fJ; dk ekoB fJj nfs nktZFe j?

fe T[j y[d nfij / r[DK dk XBh j't / fijV / T[; B{z T[; dh fJekJh ns / fJ; soQK g{o / ;zrmB ftu ekoi

e[Fbsk, feckfJs fbnkT[D ns / ;/tktK dh fwnko ftu ;jh noEK ftu tkXk eo ;eD ftu ;jkJh j'D.

skbw/b (Co-ordination)

jo /e ;zrmB B{z T;; dh *ftF/Frh fBg[zBsk* ns/ *ezw dh tzv* eoe / wjZssk fdZsh iKdh j?. go ;zrmB ftu

ftfGzB ftnesh tZy tZy co} fBGkT[Id / jB. fJ; bJh ;zrmB bJh T[d'I sZe bkj /tzd Bshi/ gqkgs BjhI ehs /

ik ;ed / id'I se ;ko / eowukohnK ftu Nhw dh GktBk ns / T[fus skbw /b BjhI j't/rk. jo ;zrmB ftu T[E'I

d / eowukohnK d / ezw ftu d[jokgB, fto'Xsk ns / go;go-ftnkgesk B{z o'eDk, ;zrmB d / ftfGzB nwb/ ftu

tZX s'I tZX Nhw dh GktBk g?dk eoBk ns / J/iz;hnK dhnK tZy tZyohnK fJekJhnK ftu w"i{d ;Zsk jfEnkT[D

d / bkbu B{z o'eD d / :sB ehs / iKd / jB. fJBQK wzstK B{z jkf;b eoB bJh skbw /b pj[s }o{oh j?.

gfoGkFk

;zrmB d / tZy' tZyo / fjZf;nK B{z fJe d{i / Bkb nfij/ Yzr Bkb w/bDk fi; Bkb ;w[Zuh g?dktko ftu jo fjZ;k

nkgDk tZX s'I tZX :'rdkB d / ;e/, *skbw/b* nytkT[Idk j? ns / fJ; ;KM? wB'oEK dh Gkb bJh ekoi dh J /esk

gqdkB eodk j?. b'e gqFk;B d / wkfjoK tZb'I fdZshnK rJhnK skbw /b dhnK e[M gfoGkFktK dk toDB ehsk

iKdk j?.

vpfbT{H n?uH fBT{w?B (W. H. Newman) d / nB[;ko fwZE / T[d /FK bJh fJe;[osk ns/ J/eheoD fbnkT[D

]kso, T[fus oew, ;wK ns / nwb bJh fBod /FB w[jZJhnk eoB d / soshp pZX :sBK B{z skbw /b nkyd / jB.

N?oh (Terry) d / eEB nB[;ko tZy-tZy fjZf;nK dk fJe d{i / Bkb ;wk:'iB eoBk ns / fJBQK fjZf;nK dh

joes ns / nwb B{z ;w/I f;o i'VBk skbw /b j?, sK i' jo fJe fjZ;k, ;w[Zuh g?dktko ftu nkgD / tZb'I f}nkdk

:'rdkB gk ;e/.

nkJhH ;hH ukob;toE (I. C. Charlesworth) dk efjDk j? fe fe; / ;z;Ek d / T[d /FK dh g{osh bJh T[;

d / pj[s GkrK ftu soshpwJh g{oBsk s / fJe;[osk fbnkT[D B{z skbw /b efjzd / jB.

;?ebo jv;B (Seckler Hudson) efjzd / j? fe ezw d / tZy' tZyo / fjZf;nK B{z nkg; ftu i'VBk jh skbw /b

dk ;G s'I }o{oh co} j?.

n?bH vhH tkJhN (L. D. White) d / nB[;ko fJj T[j ftXh j? fi; Bkb nkg;h s"o s / ;[szso sZs fJe

d{i/ Bkb fwb e/ ezw eod / jB.

i/H vhH w{B/ (J. D. Mooney) d / nB[;ko skbw /b ;zrmB dk gfjbk n;{b j? ns / fJ; ftu T[j ;ko / n;{b

th Fkwb jB i' fJ; nXhB jB ns / fiBQK d[nkok fJ; dk ;zukbD j[zdk j?. fJ; soQK jo feqnk bJh, Gkt /I



25n?wH J/H (b'e gqFk;B) Gkr gfjbk gouk gfjbk

T[j fezBh th ;kXkoD feT[I Bk j't /, skbw /b }o{oh j?. gqFk;eh rshftXhnK dh EK ns / d'jK gZyK s'I skbw/b

eoBk }o{oh j?.

skbw/b dhnK seBheK (Means of Co-ordination)

skbw/b B{z n;odko pDkT[D bJh fJ; dk ;zpzX Bhsh gq'rokw ns / F];hns Bkb j'Dk }o{oh j? ns / fJ; dhnK

;\bsktK B{z ;{yw, nzso fdqFNh f;nkDg ns / ebkswe ]{phnK dh nB[G{sh b'V j[zdh j?. fJ; B{z f;oc o;wh

;kXB s/ jh BjhI ;r'I r?o-o;wh ;kXBK s / th fBoGo j'Dk g?Idk j?, ;r'I r?o-o;wh ;kXB sK f}nkdk

gqGktFkbh j[zd / jB.

o;wh ;kXB (Formal Means)

o;wh ;kXBK ftu j/m fby/ ;kXB pj[s wjZstg{oB jB L

1:'iBkpzdh (Planning)

tZv / ;zrmBK ftu gq'rokw, nwbk ns / ;zubkD ;zpzXh :'iBkpzdh pj[s wjZstg{oB j? feT[Ife fJ; okjhI MrV /

ns/ fto'X tkbhnK EktK dk gfjbK jh gsk br iKdk j? ns / T[fus skbw /b bJh }o{oh ftt;Ek eo bJh

iKdh j?. fJ; d / Bkb ;hfws ;w/I ftu fwZE / fBFkfBnK B{z jk;b eoB bJh w"i{dk gdkoEK, ftneshnK ns /

;kwZroh dh tZX s'I tZX tos'I ehsh iKdh j?. skbw /b ftu :'iBkpzdh fJe e"wh gZXo dk nfGnk; j?. **fejk

iKdk j? fe B?g'bhnB bVkJhnK B{z :[ZX y /so ftu fiZsD s'I gfjbK fJBQK ekr}K s / fiZfsnk eodk ;h.**

2HfBo'nk ;zrmB (Sound Organisation)

skbw /b d / fBFfus ;kXB ;zrmB ns / YKu / s'I jh F[o{ j' iKd / jB. ;zrmBK dh no'r gqDkbh MrfVnK s /

o'e bkT[D bJh nkgD / nkg ftu fJe n;odko ;kXB j[zdh j?. fBo'J / ;zrmB s'I Gkt gqkfXeko dh ;k\

tzv, :'r ;sk ns / e'fFFK d / d[jo /gB s / go;go ftnkgesk dh nDj'Id nkfd s'I j?.

3Hgd ;'gkB (Hierarchy)

;zrmB ftu gd-;'gkB skbw /b oZyD tkbh fe J /iz;h j[zdh j? feT[Ife fJ; dk w[Zy T[d /F ;zrmB ftu ;fjwsh

g?dk eoBk j?. i / fJe iK d' ftGkr nkg; ftu fJe d{i / dk fto'X eod / jB sK bzw/ ftuko tNKdo / s'I pknd

ehsk j'fJnk T[Zu gZXo d / gqpzX dk c?;bk d'jK XfVnK B{z wzBDk gt /rk.

4H;z;EkfBe iK ;zrmBkswe i[rsK (Institutional or Organisational Devices)

fJBQK i[rsK B{z ;zw/bB, g?Bb ew /NhnK iK skbw /b oZyD tkb / nc;oK dh nzso ftGkr whfNzrK dk o{g fdZsk

ik ;edk j?. fJj i[rsK Bhsh pDso ns / :'iBkpzdh bJh f}nkdk bkGtzd jB. go fBskgqsh d / gqFk;B ftu

xZN bkGdkfJe jB. wfjzrhnK j'D d / Bkb fJj ;wK th f}nkdk b?IdhnK jB.

5He /Idfos xo ;zGkb J/iz;hnK (Centralised House Keeping Agencies)

fJj skbw/b ekfJw oZyD dk fJe j'o sohek j?. gq'H fccBo ns / go?;E; d / nB[;ko gqFk;B dhnK *xo ;zGkb*

;wZf;nktK ftu ;gbkJh, r[dkw, fJwkosK dh ;ckJh ns / ;zGkb, SgkJh ns/ fbyD ;wZroh, vke sko dk

f;bf;bk, nktkikJh d / ;kXB ns/ y[oke ns/ N?bhc'B ;/tktK Fkwb jB. Gkos ftu eJh e/Idfos *xo-;zGkb*

J/iz;hnK jB fit/I fe nkvhNo iBob j /m nekT[IfNzr ns/ nkvhfNzr, P.W.D. ftu fJwkosK dh ;zGkb ns /

w[ozws, vkfJo?eNo iBob nXhB ;gbkJh ns / U.P.S.C. e'b ;oekoh ;/tktK dh Gosh ns / u'D dk ezw.

6Hskbw/b ek\h j'Zd se }pkBh ns / fbysh ;zuko okjhI fdZsh rJh ikDekoh s / fBoGo eodk j?.

7HftZs ftGkr fJe tZvk skbw /b ;Ekfgs eosk (co-ordinator) j?. ftZs wzsokbk feqnk dh fJe nfijh

:'iBk fsnko eodk j? i' ;G B{z wzB}{o j't / fi; Bkb tZy' tZyo / wzsokfbnK d / dknt/, wzrK ns / gq'rokwK

dofwnkB fJe;[osk s / skbw/b ekfJw ehsk ik ;e /. tkofFe piN ns / nkgD / nkg ftu ;zpzfXs ;oeko d /

t;hfbnK youK ns / gq'rokwK ftueko skbw /b dh fJe T[dkjoD j?.

8Hekoi ftXh ns/ ekoi gqDkbh d/ fwnko dh ;EkgBk (Standardisation on Procedure

and Method)
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nfijhnK ekoi gqDkbhnK d / fwnko fiBQK dk ;zpzX b'eK dh pj[frDsh Bkb j't / nkw s"o s/ ;Ekfgs ehs / j[zd/

jB. ckow, B/e-g[;seK Gkt fB:wktbhnK nkfd nfij / fwnkoK dh ;EkgBk d / T[dkjoD jB.

9H;Nkc J/iz;hnK (Staff Agencies)

;Nkc J/iz;hnK fiZE / UH n?Iv n?wH vth}B (O. & M. Division), f;tb ;oft; efwFB, e /Idoh yohd

J/iz;hnK, ftZsh ns / fBZih ;bkjeko ekfJw eoB bJh pj[s n;odkfJe J /iz;hnK jB. fJBQK s'I B\oh ns /

J/}z;h d / j'o w;fbnK ;zpzXh pj[s bkGdkfJe ikDekoh fwbdh j? ns / fJj feqnktK ftueko skbw /b oZyD bJh

;bkj fdzdhnK jB.

10Hgqd /Fe J/iz;hnK (Regional Councils)

fJj gfoFdK fJe yk; y /so ftu ezw eo oj / ftfGzB y /soh ;zrmBK dh gqshfBXsk eodhnK jB. fJj y /so

dhnK ;/tktK dhnK rshftXhnK ftu skbw /b oZyD bJh, Bhsh ns / gq'rokwK dhnK ftnkfynk eoe / ns / ikDekoh

b? e / ekch bkGdkfJe f;ZX j[zdhnK jB.

11H;zw/bB (Conference)

skbw/b ekfJw oZyD bJh ;zw /bK dh tos'I th ehsh iKdh j?. fJj ;zw /bB w;fbnK d / n;bh jb bZGD ns /

;ehwK d / S/sh fBgNko / bJh ehs / iKd / jB. fJj ftuko tNKdo / okjhI fJe r'FNh dk ezw eod / jB ns/ pfj;K

okjhI Bhsh pDso ftu th wdd eod / jB. fJ; Bkb ;KM / gq'rokw g/F eoB ftu th wdd fwbdh j?. rtoBo

;zw/bB, tkfJ; uK;bo d / ;zw/bB iK fpibh ns / f;zukJh ;?whBko nkfd fJ; d / e[M T[dkjoD jB.

|?o-o;wh ;kXB (Informal Means)

fJj ;kXB th xZN n;odko BjhI jB. fBZih ;zgoe, y[ZbQhnK pfj;K, ftuko tNKdo /, dcsoh ;wM"s/ ns/

fwbtosB skbw /b ftu wdd eod / jB. oks d / ykD / ns/ dknts |?o o;wh ;zuko d / j'o ;kXB jB. skbw /b

bJh uzrh nrtkJh ns / F];hns d / o'b B{z th B}o nzdk} BjhI ehsk ik ;edk. f;nk;h gkoNh gqDkbh ftu

th skbw /b oZyD bJh fJe wjZstg{oD wkfXnw dk ezw eodh j?. feT[Ife fGzB fGzB gqFk;eh wkwfbnK ftu

skbw/b oZyD bJh gkoNh gb /N ckow dk gq:'r ehsk iKdk j?.

skbw /b ;zp zXh o[ektNK

|bs :'iBkpzdh, wB'pb tXkT[D ns / gq /fos eoB tkb/ T[fus ;kXBK dh xkN nkfd. j?Boh c?Ub nB[;ko

skbw/b dh ewh d / fBwBfbfys ekoD jB L

- dcsoK ns/ ftGkrK ftu em'o vpkpzdh.

- nkw fjZsK gqsh Bkwkso fXnkB d /Dk ns/ ]k; tor dk e /tb nkgD / jh tor Bkb ;zpzXs

;wZf;nktK B{z ;[bMkT[D gqsh fXnkB d /Dk.

- gqFk;eh ebk ns/ seBheh dh xkN.

- ;z;EktK ftu frnkB, nB[Gt, p[ZXh ns / nkuoDh dh xkN.

;?ebo j?v;B nB[;ko nkeko ns / ifNbsk, ftnefsst ns / okiBhfse ekoD, b'e gqFk;B Bkb ;zpzXs

p[ZXhihthnK dh xkN nkfd. fJBQK o[ektNK B{z i /eo nkozG ftu jh bZG e / BfiZm e/ fbnk ikt / sK Bshik

;zrmB gqDkbh dk N[ZND, nftt;Ek nkfd j't /rk.

wj Zssk

fJj nfs nktZFe j? fe fJBQK o[ektNK T[go ekp{ gkfJnk ikt / ns/ ;zrmB ftu uzrh ;zuko ftt;Ek, uzr /

wkBth ;zpzXK, uzr/ fBohyD ns / em'o nB[Fk;B d / bJh ekoi ehs / ikD sK fe ;zrmB ftGkrK iK vth}B

ftu tzv/ j'D d / pkti{d nkgD/ T[d /FK dh g{osh ;jh noEK ftu eo ;eD. fJj ;G sK jh ;zGt j? i /eo

T[fus skbw /b ;Ekfgs ehsk ikt /.

; k o K F

fJ; gkm ftu s[;hI fB:zsoD d / y /so* d / f;XKs dk noE ;wfMnk. fJ; dh T[fussk, jZd ns / fJ; B{z
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fBoXkos eoB tkb / ekoeK ;zpzXh ikDekoh jkf;b ehsh. fB:zsoD dk y /so fe; / th nfXekoh dh fBrokB

dh j?;hns ti'I ;woZEk fBoXkos eodk j?. Gkt /I e'Jh nfijh frDsh fjZf;nK (figures) ftu d;Dh Bkw[feB

j? fco th d' w[Zy f;XKs fB:zsoD dk y /so fwZEd / ;w/I u/s/ oZyD / bk}wh jB - fJj y /so fJsBk S'Nk Bk j't /

fe fB:zsoD nfs nfXe ;]s j' ikt / ns/ fJsBk ft;fsqs th Bk j't / fe nfXekoh fB:zsoD eo gkT[D d /

jh n;woZE j' ikt /. fJ; soQK fe;/ th ;zrmB d / T[d /FK B{z ;cbskg{ote gqkgs eoB bJh eowukohnK d /

ezw eki dh fBrokBh nfs nktFe j?. ;zrmB d / tZy tZy ftGkrK, fjZf;nK, ;?eFBK nkfd ns / eowukohnK-

eowukohnK dofwnkB ns / eowukohnK s / nfXekohnK ftueko skbw /b Gkt fJe;[osk j'Dk bk}wh j?. fJj

ow;h ns / r?o o;wh ;kXBK okjhI gqkgs ehsh ik ;edh j?. Gkt /I fJ; B{z ;Ekfgs eoB d / okj ftu eJh

n"eVK dk ;kjwDk eoBk g?Idk j? fco th ;Zu / :sBK, brB ns / T[fus :'iBkpzdh nkfd okjhI fJBQK T[go ekp{

gkfJnk ik ;edk j?.

Fpdktbh

B?fse ftuko-T[j wB[Zy fijVk edoK-ehwsK B{z soihj fdzdk j't / Gkt fijVk uzrk, fdnkBseko, JhwkBdko

j't/ fGqFN Bk j't/.

;t?-ukbe L Gkt ni'e / ;w/I d/ ftef;s ezw-eki d / :zso fit/I ezfgT{No nkfd fJBQK ekoD jZEhI fbys gVQs
dk ezw xZNdk ik fojk j? feT[Ife fJj ezw B{z Bk e /tb shposk Bkb eod / jB ;r'I T[j t /yD ftu th ;'jDk

j[zdk j? ns/ ;;sk th g?Idk j?. e /tb fJsBk jh BjhI, fJj |bshnK bZG e / T[; B{z mhe th eo fdzdk j?.

;zpzfXs g[;seK dh ;{uh

uzdB w'jB L b'e gqFk;B d / sZs, gzikph :{Bhtof;Nh, gfNnkbk.

nwoihs f;zx fYZb'I L b'e gqpzX dh o{g o /yk, gzikph :{Bhtof;Nh, gfNnkbk.

wj /Ftoh L b'e gqFk;B (nzro /}h wkfXnw)

M.P. Sharma : Theory and Practice of Public

Administration.

g{oh ns / pokok L b'e gqFk;B d / sZs

;kfjp f;zx ;ftzdo f;zx L b'e gqFk;B f;XKs ns / ftjko

Rumki Basu : Public Administration.

L. D. White : An Introduction to the Study of  Public

Administration.

Sachdeva and Sogani : Public Administration : Concepts and

Application.

Halsey G. D. : Supervising People : Principles and Method,

New York, Harper and Bros, 1953.

J. M. Pfiffner : Supervision of Personnel (New York : Prentice

Hall, 1958).



(Leadership-Meaning, Types and Role)

(Herse

& Blakshard)

31
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In the words of Terry, “It is the activity of

influencing people to strive willingly for mutual objectives.”

(Chester

Bernard defines leadership as a quality of the behaviour of

individuals where by they guide people of the activities in an

organised effort)

(According to Sekler Hudson, leadership in large organisation may be

defined as common effort to achieve the purpose of the enterprise)

(Theories of Leadership)



33

(Katz & Yukl)

(Exchange Theory)

(Situational or

Contingency Theory of Leadership)
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(Autocratic Style of Leadership)

(Democratic or Participative Style of

Leadership)

(Laissez-Fair or Free-Rein Style)
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Hans Raj : Indian Administration.

Maheshwari : Indian Administration.

M.P. Sharma : Public Administration-Theory and

Practice

L.M. Prasad : Organisational Behaviour.

Fred Luthans : Organisational Behaviour.

Koontz, O'Donell : Management.
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(Chief Executive)

(Mayor)



39

Rubber Stamp

I. (Parlimentary and Presidential Type) :

(i)

(ii) (iii)

(iv)

(v)

(Party system)

(U.S.A.)

(Executive)

(Junior Executive)
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(impeachment)

(separation of powers) (Check and balances)

(Congress)
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j?FZv^e[nkoNoI^y/soh  d|soK ftueko ;pzX 

;oeko d/ tZy^tZy ftGkrK ns/ J/iz;hnK dk ekoi e/tb oki dh okiXkBh ftu jh BjhA j[zdk. fJBQK dk 
pj[s ;kok ezw fyzv/ g[zv/ ;EkBK s/ j[zdk j? fiBQK B{z y/soh ;N/PB fejk iKdk j? ns/ i' j?FZve[nkoNoI s'A 
d{o ;fEs j[zd/ jB . y/soh ;N/PB ;Ekgs eoB dk ekoB fJj j? fe b'eK dhnK b'VK B{z ;EkfBe o{g 
ftu ns/ nk;kBh Bkb ;zs[PN ehsk ik ;e/, T[dkjoD ti'A i/ fe;/ ftnesh B/ fdZbh fty/ g';N ekov 
yaohdD bJh ikDk j? sK fJj Bk e/tb T[; bJh wfjzrk ekoi j? ;r'A pj[s fInkdk sebhc d/j th j?. 
fJ; bJh b'eK B{z T[BQK d/ dotkfInK s/ ;oekoh ;/tktK T[gbpX eokT[D d/ :'r pDkT[D bJh fJj T[fus 
j? fe vkexo E'VQ/^E'VQ/ ck;b/ s/ ;Ekgs ehs/ ikD. y/soh dcso, T[BQK dh frDsh, ;fEsh ns/ doi/ B{z 
iK sK ekB{zBK d[nkok iK gqPk;eh j[ewK d[nkok fBPfus ehsk ikt/. i/ fJj ftXkB^wzvb d[nkok ;Ekgs 
ehsk iKdk j? sK y/soh ;N/PB B{z T[; Bkb'A nfXe ;[oZfynk ns/ nIkdh gqkgs j't/rh i/ fJj ekoiekoh 
d[nkok ;Ekgs ehsk frnk j[zdk. gozs{ ftXkB^wzvb ;fEsh, ;pzXK ns/ ;zrmBK d/ seBheh gqPBK pko/ 
c?;bk Bjh eo ;edk. fJ; bJh ekoiekoh, ftGkr dhnK b'VK ns/ ;fEsh, frDsh ns/ y/soh ;N/PBK 
Bkb ;pzXs j'o wkwfbnK dk fpjso fBoDkfJe j' ;edk j?. 

y/soh^;N/PBK dh doikpzdh ns/ torheoB 
gqPk;eh ;[ftXk dh ykso fJj T[fus j? fe tZy^tZy y/soh ;N/PBK B{z tZy^tZy dofinK, T[dkjoD ti'A 
UHnH ns/ JH P/qDhnK d/ o/bt/ ;N/PBK, ftu torhfeqs ehsk ikt/. 
y/soh ;N/PBK dk torheoB fJe' J/ehfeqs ;/tk s/ nkXkos dcso d/ ;'gkB d/ fBowkD B{z ;zGt pDkt/rk, 
fJe' doi/ d/ ;ko/ ;N/PBK bJh ezw d/ fJe;ko fwnko fBPfus eoB ftu ;oeko dh ;jkfJsk eo/rk, 
ftP/; fe;w d/ y/soh ;N/PBK bJh b'VhAd/ you ;pzXh j?ve[nkoNoI B{z ;'u gqdkB eo/rk ns/ fJ; B{z 
cI{b youh B{z o'eD d/ :'r pDkt/rk, eowukohnK B{z fJe ;N/PB s'A T[;/ gqeko d/ d{i/ ;N/PB s/ pdbD 
B{z ;zGt pDkt/rk i' fJe'A doi/ d/ j'Dr/. tZy^tZy dofinK d/ y/soh ;N/PBK d/ eowukohnK dhnK 
sBykjK ns/ GZs/ fBoXkfos eoB ftu ;oeko dh ;jkfJsk eo/rk feTA[fe ;N/PBK d/ dofinK nB[;ko 
g'IhPBK dh th doikpzdh ehsh ik ;edh j?. soZeh iK gd^xNkJh dh ;{os ftu fe;/ nc;o B{z eqwtko 
fBwB doI/ d/ ;N/PB s'A T[u/o/ doi/ d/ ;N/PB s/ ns/ T[u/o/ doi/ d/ ;N/PB s'A fBwB doi/ d/ ;N/PB s/ 
pdfbnk ik ;edk j?. 

T[g^;N/PB 
y/soh ;N/PBK d/ T[g^;N/PB th j[zd/ jB. id'A T[g^;N/PB ;Ekgs ehs/ iKd/ jB sK nfXeko dh bkJhB 
T[BQK ;N/PBK s'A fiBQK d/ T[j T[g^;N/PB jB, e/Adoh dcso sZe iKdh j?. y/soh ;N/PBK dhnK PeshnK 
e/Asohfeqs iK fte/Adohfeqs gqDkbhnK d[nkok fBoXkos ehsh ik ;edk j?. gfjbh gqDkbh nXhB y/soh 
;N/PB e/tb ekoi^g{osh J/iz;hnK ti'A ezw eod/ jB, T[BQK nfij/ wkwfbnK ftu th e'Jh Pesh gqkgs 
BjhA j[zdh. fit/A ;N/PBoh dh yaohd eowukohnK dh pdbh nkfd. fgSb/oh gqDkbh ftu y/soh ;N/PBK B{z 
nkgD/ c?;b/ nkg eoB d/ nfXeko fds/ iKd/ jB ns/ T[BQK dk nkgD/ ndko/ s/ g{ok ezNo'b j[zdk j?. 
ftb'ph nB[;ko e/Adohfeqs gqDkbh d/ bkG fJj jB fe fJj nfXesw ezNo'b gqdkB eodh j?, fJ; rZb B{z 
:ehBh pDkT[dh j? fe ;ko/ ezw fJe' Yzr Bkb ns/ fJe' nkw BhshnK ns/ f;XksK nB[;ko ehs/ iKd/ jB 
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ns/ o[Irko, eowukohnK dh ;zGkb, t;sK dh yohd ns/ tos'A nkfd fij/ wkwfbnK ftu gqPk;eh 
d{o^T[g:'rK B{z nfXe w[Pfeb pDk fdzd/ j?. n?go, fJ; gqDkbh dhnK jkBhnK fJj jBL^ nfXe you, 
e/Adoh dcso B/ ;EkBe fJekJhnK dhnK ;EkfBe ;fEshnK dh ikDekoh s'A fpBQK ezw eoBk j[zdk j?, 
ns/ gqPk;B ftu bue dh xkN j[zdh j?. fte/Adoh dh gqDkbh d/ bkGF ns/ jkBhnK nfXe eoe/ T[BQK d/ 
T[bN jB i' e/AdoheoB bJh do;kJhnK rJhnK jB. 
;kohnK ;orowhnK ftu ns/ ;ko/ jkbks ftu fJe' gqDkbh B{z Bjh ngDkfJnk ik ;edk. ftGkr d/ 
nzdo^nzdo nfXeko dk e/AdoheoB ns/ fte/AdoheoB fBwB ekoeK s/ fBoGo eodk j?L 
(1)i[zw/tkoh dk ekoi L feTA[fe jo ftGkrh w[Zyh nkgD/ ftGkr dhnK ;kohnK gqPk;eh ;orowhnK 
bJh ekoiekoh B{z ns/ b/ykekoh, b/yk^gVskb bJh e/doh piN gqpzX B{z ns/ nkgD/ ftGkrh dhnK 
;z;Ekrs ;orowhnK bJh eowukoh J/iz;hnK Bz{ T[sodkJh j[zdk j? ns/ nkgD/ ftGkrh ;zukbBK dh 
JhwkBdkoh ns/ ;zftXkfBesk bJh ekB{zBh ndkbsK Bz{ T[sodkJh j[zdk j?, fJ; bJh T[j ftPkb ftt/eh 
nfXeko y/soh nc;oK Bz{ nk;kBh Bkb Bjh ;"Agdk j? ns/ T[j T[BQK ;kfonK dhnK ;orowhnK Bz{ 
fBod/P d/D ns/ T[BQK s/ fB:zsoB oyD Bz{ soihj fdzdk j?. 
(2)gqPk;eh ekoeL d/oh s'A puD bJh, pZus dh b'V ns/ s/Ih$ekoi bJh dpkT[ fte/AdoheoB dh 
b'V g?dk eo ;ed/ jB. i/ ftGkrh w[Zyh ;{MtkB j? ns/ ekoih wkfjoK ns/ nkw gqPk;eK dhnK ;pzfXs 
G{fwektK, j?v^e[nkoNoI ns/ y/soh^;N/PBK ftueko fBeN ;fj:'r dhnK seBheK ns/ ekoiK s/ 
nfXeko dh T[fus tzv fijhnK y/soh ;wZf;nktK dh ;{M oydk j? ns/ fJBQK pko/ T[; dk T[;ko{ 
fdqPNhe'D j? sK fco fte/AdoheoB ftZu e'Jh n"eV BjhA nkt/rh.  
(3)ekoih ekoe L fte/AdoheoB fJ; rZb s/ th fBoGo eodk j? fe ftGkr fe; fe;w d/ ekoi 
eodk j?. i/ ekoi ftP/PheoB ns/ okPNoh fJe;kosk dh wzr eod/ jB sK e/Adoh eoB B{z soihj 
fdZsh iKdh j?. gozs{ i/ ekoi ftfGzBsk dh wzr eod/ jB fijk fe y/shpkVh, tD, ib ;kXB nkfd, sK 
fco fte/AdoheoB B{z soihj fdZsh iKdh j?.  
(4)pkjob/ ekoeL gqPk;B Bkb BkrfoeK B{z i'VB dh b'V, BkrfoeK dh ;[ftXk, Bhsh ns/ gq'rokw dk 
;EkBe jkbks Bkb ;wk:'iB ns/ y/soh ;orowhnK B{z okiBhfse dpktK nB[;ko nB[e{bDk fij/ ekoe 
fJ; rZb bJh wIp{o eo ;ed/ jB fe pj[s ;ko/ wkwfbnK B{z fdZbh s'A pkjo fBgNkfJnk ikt/. 
nfXeko dh ;"AgDh dk Gkt nfXe T{oik, I[zw/tkoh dh T[u/oh GktBk ns/ y/soh J/izNK ftueko fpjso 
wB'pb s'A j?. fte/AdoheoB gqPk;B B{z b'eszsoh pDkT[Adk j? ns/ fJ; B{z BkrfoeK d/ B/V/ fbnkT[aAdk j?. 
oki fizBk tX/o/ ftek;kswe ns/ GbkJh ekoiK B{z eo/rk, T[Bh jh fJe nfXe fte/AdoheoB dh b'V B{z 
wfj;{; eo/rk. 

j?Zv^e[nkoNoI^y/soh ;zpzXh 
(Headquarters Field Relationship) 

j?Zv^e[nkoNoI^y/soh ;zpzX dk gqPB pj[s jh wjZstg{oB j? ns/ fJ; eoe/ y/soh ;N/PBK d/ fBod/PB 
ns/ fBrokBh bJh T[Zfus T[gpzX ehs/ ikD/ ukjhd/ jB. fJ; ;zpzX B{z iK sK ;zxkswe iK fJbkekJh iK 
pj[^gZyh iK ekoih gqDkbh nB[;ko ;zrms ehsk ik ;edk j?. 
;zxkswe iK fJbkekJh gqDkbh ftZu nfXeko dh bkJhB eboe s'A y/soh ;N/PB d/ fJzukoi sZe iKdh j? 
ns/ T[; s'A ;oeko d/ j?Zv^e[nkoNoI sZe iKdh j?. 
y/soh^;N/PB d/ w[Zyh B{z T[; d/ ;N/PB dhnK ;kohnK ;orowhnK dk w[ezwb Gko ;"Afgnk iKdk j? ns/ 
tZy^tZy ;?ePB eboe T[;d/ wsfjs j[zd/ jB. T[; B{z e/tb nkgD/ ekoiK bJh iz[w/tko ;wfMnk ikdk j? 
;r'A nkgd/ wsfjsK d/ ekoiK bJh th i[zw/tko mfjokfJnk iKdk j?. ;N/PB ns/ j?Zve[nkoNoI ftueko 
;kok ;zuko T[; okjhA bzxdk j?. T[dkjoD tZi'A, vkexo ftZu eJh eboe j[zd/ jB i' ftneshrs o{g 
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ftZu ofi;No/PB, pZus p?Ae, wBh nkovo, gko;b fJBkw^pkvK nkfd d/ ekoiK Bkb ;zzpzfXs j[zd/ jB. 
fJj ;ko/ eboe gfjbK sK vkexo d/ g';N wk;No B{z ns/ nzs B{z g';Nwk;No iBob B{z T[ZsodkJh j[zd/ 
jB. 
pj[^gZyh iK ekoih fe;w ftZu ;N/PB B[z fJZe fJekJh BjhA ;wfMnk iKdk ;r'A fJekJhnK dk fJZe fJeZm 
;wfMnk iKdk j? i' e/tb ;N/PB d/ w[Zyh d/ nfXeko d[nkok iBob gqPkPB d/ wkwfbnK bJh y[bq/ o{g 
ftZu fJeZmhnK i[VhnK j[zdhnK jB. fJ;/ nfXeko dh bkJhB f;ZXh vthIB eboe s'A j?Zve[nkoNoI d/ 
fJ;d/ Bkb ;zpzfXs vthIB d/ w[Zyh sZe iKdh j?. fJekJhnk Bkb fwbe/ e/Adoh vthIBK d/ T[g^vthIB 
j[zdhnK jB fit/A fe gfNnkbk d/ vke^xo dk pZus p?Ae eboe g';N^wk;No iBob d/ d|so d/ pZus 
p?Ae eboe B[z itkpd/j j't/rk. fJ; gqDkbh nXhB ;N/PB d/ n|;o fJzukoi B[z nkgd/ ;N/PB ftZu ezw 
eo oj/ eboeK s/ e'Jh pj[s nfXeko gqkgs BjhA j[zdk. T[j e/tb ;N/PB dhnK nwbk fvT{NhnK bJh 
I[zw/tko j[zdk j? fit/A fe T[BQK dh fB:fws jkIoh B{z :ehBh pDkT[Dk, T[BQK ftueko nB[Pk;B ekfJw 
oZyDk, coBhuo ;gbkJh eoBk ns/ T[BQK d/ p?mD dk gqpzX eoBk. 
pj[^gZyh gqDkbh e/Adoh d|so ftZu pj[s nfXeko B[z e/Adfos eodh j? fi; d/ Bshi/ ti'A e;{skgD ns/ 
fB:zsoB^jhDsk g?dk j[zdh j?. fJ; Bkb buehbkgD w[Pfeb j' iKdk j? ns/ y/soh ;N/PBK B{z T[fuZs 
y[dw[yskoh B{z :ehBh BjhA pDkT[Adk. d{i/ gk;/, fJ; gqDkbh nXhB y/soK ftZu seBheh ekoi f;ZX/ 
e/Adoh wkfjoK d/ fB:szoD ns/ fBod/PB nXhB nkT[Ad/ jB i' f;ZX/ fBrokBh ns/ fpjso e[Pbsk B{z 
:ehBh pDkT[Ad/ jB. fJ; B{z pZus ns/ fJe;kosk dk bkG th gqkgs j?. gozs{ fJj ;zxkswe gqDkbh jh 
j? i' nkw eoe/ ;oeko ;/tktK d[nkok ngDkJh iKdh j?.  

y/soh ;N/PBK dk fBrokBh ns/ fB:zsoB 
(Supervision and Control of Field Stations) 

Gkt/A y/soh ;EkgBk d/ ;zrmB dh fe;/ th gqDkbh B{z ngDkfJnk ikt/, j?Zve[nkoNoI d[nkok gqGkth 
fBrokBh ns/ ;ziw dh ;dk T[E/ jh T[E/ b'V ofjzdh j?. “i/ e[Pbsk ns/ ;ziw B{z :ehBh pDkT[Dk j? sK 
fJj Io{oh j? fe e/Adoh ;zrmB gk; nfij/ ;kXB j'D/ ukjhd/ jB fiBQK d[nkok T[j jo ;N/PB s/ ehs/ 
ikD tkb/ ezw dh fe;w ns/ wksok ;zpzXh ft;fsqs ns/ g{oh ;{uBk gqkgs eo ;e/ ns/ fJ;d/ Bkb jh 
fJ; d/ ;zrmB, eowukohnK ns/ ;kI'^;kwkB pko/ ikDekoh gqkgs eo ;e/ ns/ fJj fe fBPfus ;w/A s/ 
;N/PB dhnK ftZsh ns/ j'o b'VK ns/ fJ;d/ toswkB ekoiK ;zpzXh ;{uBk gqkgs eo'.” fBrokBh ns/ 
fB:zsoB fBwB d[nkok ehs/ ikD/ ukjhd/ jBL 
(1)nr/sh ;whfynkL^ fJ; ftXh nXhB j?Zve[nkoNoI fJj T[gpzX eo ;ed/ jB fe y/soh ;N/PB 
d[nkok ekotkJh nr/sh gotkBrh gqkgs ehs/ fpBK BjhA ehsh ikt/rh. y/soh ;N/PB jo wkwbk, ;zpfXs 
nzefVnK ns/ wkwb/ Bkb ;zpzfXs j'o ;wZroh j?Zv e[nkoNoI B[z G/idk j? ns/ c?;b/ dh T[vhe eodk j?. 
fJ; gqeko j?Zve[nkoNoI s/ y/sh^;N/PBk dhnK ;orowhnK s/ g{ok ezNo'b gqkgs j[zdk j? ns/ fi; Bkb 
y/sh nc;oK gk; gfjb eoB dh e'Jh rz[ikfJP BjhA ofjzdh. n?go, fJ; ftXh Bkb ezw d/ fBGkT[D ftZu 
d/oh, ne[Pbsk ns/ ;yskJh nkT[Adh j?. 
(2)b/y/ ns/ fog'oNK G/iDkL^ j?Zve[nkoNoI y/soh ;N/PBK e'b'A ;gskfje, gzdotkVk, wkf;e ns/ 
;kbkBk fog'oNK gqkgs eo ;ed/ jB ns/ fJBQK s'A T[BQK dh gqrsh dk nB[wkB brk ;ed/ jB. fJ; ftZXh 
B{z gqGkth pDkT[D bJh fJj Io{oh j? fe fog'oNK nfij/ Yzr Bkb G/ihnK ikD fe ;ko/ y/soh ;N/PBK s'A 
fJe' fe;w d/ ckow ftZu ;zefbs fJe' fij/ nzeV/ gkqgs ehs/ ik ;eD ns/ ckow s/ fog'oNK d/ ftP/ 
fJ; gqeko fBPfus ehs/ ikD fiBQK s'A y/soh n|;oK dhnK rbshnK dk gsk br ;e/ ns/ fJj y/soh 
;N/PBK d/ ezw dk T[fus fttoD ;gbkJh eoB. 
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(3)w[nkfJBk L^ b/ykekoh ns/ fog'oNK okjhA ezNo'b dh gqDkbh B[z w[nkfJB/ d[nkok g{ok ehsk ik 
;edk j?. fJB;g?eNoK B{z e[M te\/ s'A pknd y/soh ;N/PBk dk w[nkfJBk eoBk ukjhdk j? ns/ T[BQK B[z 
e/tb y/soh ;rowohnK dh nzdo{Bh ekoi^gqDkbh ftZu gqt/P eoB dh ;{M j'Dh ukjhdh j? ;r'A T[j y/soh 
n|;oK dhnK GktBktK B[z m/; Bk gjz[ukT[D dh th ;'Mh oZyd/ j'D.  
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X Y



82

(Pfiffner)

1. Gladden, E.N., Essentials of Public Administration, p.81



83



84

(ordinance)

(Ultimate

authority)

2. Rikhi A.S. Question Hours in Parliament, Civic Affairs.

3. Attlee, C.R. Civil Servant Ministers, Parliament and Indian Journal of Public

Administration Volume 12, p.99.

4. Hugh Gaitskell, “Hansard, Oct. 21 1947 Vol. 74.

5. Munro, W.B., Modern Government of Europe, P. 145.
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6. Lowell, A.L., Government of England, P. 32.

7. Kaul, M.N. Parliamentary Procedure since Independence, Civic Affairs, March,

1957, P. 140.
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(Mr. C.R. Attlee)

(Hugh Gaitskell)

(Prof. Munro)

 (Prof. Lowell)

8. Gadgil N.V. Parliamentary Procedure since Independent, An article in Civic

Affairs, March 1957, p. 24.



87

(Adjourn motion) (call attention)

9. L.D. White, Introduction to the Study of Public Administration pp. 574-75.



88

10. Gagdil, N.V. ‘Accountability of Administration, Indian Journal of Public

Administration Volume I, No. 3, p. 203.
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90

(Habeas Corpus), (Writ of

Mandamus), (Writ of Prohibition)

(Quowarranto)

Hans Raj : Indian Administration.

Maheshwari : Indian Administration.

M.P. Sharma : Public Administration-Theory and

Practice

L.M. Prasad : Organisational Behaviour.

Fred Luthans : Organisational Behaviour.

Koontz, O' Donell : Management.
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(Felix A. Negro)

(Questions)
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(Presidential Address) 

(No Confidence Motion) 

(Debate on Budget) 

(Adjournment Motion) 

(Attention Resolution) 

(Passing of Various Laws) 

(Various Parliamentary Committees) 

(Public Accounts Committee)
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(Estimates Committee)

(Committee on Public Undertaking) 

(Committee on Government

Assurances)
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(Pfiffner

and Presthus)

(Cases involving judicial Intervention)

(Lack of Jurisdiction)

(Error of Law)

(Error in Findings Facts)

(Error of Procedure)



95

(Abuse of Discretion)

(Extra-ordinary Judicial Remedies)



96

(Prohibition)

(Certiorari)

(Limitations of Judicial Control)
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Suggested Reasings

Principles of Public Adinistratin : M.P. Sharma

Public Administration-Theory and : P. Bhambri

Practice

Public Administration : Maheshwari

Public Administration : Sahib Singh, Swinder Singh

(i)

(ii)

(iii)

(iv)

(v)

(i) (ii) (iii) (iv) (v)
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(Citizens Control over Administration)

(Appleby)
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(Two Basic Concepts of

Citizens and Administration)

(Development)

(Syndrome)

(Political Pull)



100

(Jaganadham and Bakshi)

(Citizen Grievances andAdministration):

(Citizen Grievances and Administration)

(A.P. Barnabas)

Administrative Reforms Commission



101

(Government Response)

(Santhanam Committee on

Prevention of Corruption) (Santhanam

Committee on Prevention of Corruption)

Administrative Reforms

Commission

(Lucian Pye)

Administrative Reforms Commission

(Means of Public Control)

(System of Election)

(H. Scot)
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(Strengthening the Values of

Democracy)

(To facilitiate Development)

(Strengthening Socialistic Pattern

of Society)
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(Advisory and Consultative Committees)

(Community Projects

Administration, Food and Agriculture, Commerce and Industries

Departments) Community

Projects Administration

(Public Opinion as Agency of

Public Control)

(Need and Importance of Citizen-

Administration Relationship)

(Administration is for public) 

(A.R.C.)

(To Avoid Social Unrest

and Tension)
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(Evaluation)

(i)

(ii)

(iii)


